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ABSTRACT

The nineteenth century was a period of extensive change in English rural society, in terms of
both agriculture itself and the rural economy as a whole. Northamptonshire in this period,
whilst remaining a predominantly rural county, underwent a significant transformation. This
transformation, along with an extensive quantity of surviving data, has made nineteenth -
century Northamptonshire a subject of great interest to historians.

Within this context this study examines the rural rental economy in Northamptonshire across
the period 1801-1881¢ with particular focus on the recession years 18151831¢ and is centred on
the factors affecting the setting and payment of rents. Central to the study is a wealth of rental
data, primarily extrapolated from estate account books. This is used to examine how the rental
economy operated on landed estates within the context of the wider economy and prevailing
agricultural prices. The importance of th e relative roles of landowners, stewards and tenants in
setting rents, extracting payments and negotiating reductions are the central focus, with
investment in the land and changes in the wider economy also being examined in terms of their
effect on the rental economy.

The study began life as an examination of the moral economy of the landed estate but
developed into an analysis of rental data, particularly estate accounts, and a study of the rental
economy. The account books themselves provide evidence @ the rental economy on the landed
estate in the nineteenth century but do have their limitations. Whilst the books provide figures
for agreed rents, payment of rents and abatements of rent, plus various memoranda, they do
not provide acreages for holding s or distinguish types of holding. As a result a study of agreed
and paid rents has been undertaken but figures for rent per acre and differences by type of
farming cannot be identified. Instead, the study focuses on the flexibility of the rental economy
and the importance of arrears and abatements in enabling the long-term survival of the landed
income in Northamptonshire.

The study examines accounts and rental data in terms of rent levels, the payment of rents and

both temporary abatements and permanent rent reductions. The accounts evidence is
supplemented by a number of other sources including landlord and estate corresp ondence plus

annotations and memoranda in the account books themselves. The data is then placed in wider

EOOUI ROUwpx EUUPEUOEUOa wUT E0wOI waAdddultiallRentih Engladd, 0 U wE OE
16901914 and examined in depth in terms of both w hat it tells us about the landed estate in
Northamptonshire and the strengths and limitations of the accounts data.
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Chapter One: Rural Society in the Nineteenth Century

Introduction

The eighteenth and nineteenth centuries were a period of great change in rural England. Lands
were improved and productivity increased dramatically. Enclosure took place on a grand scale,
reorganizing the rural landscape, while a rapidly expanding population and increasing
urbanization increased demand for agricultural produce. As a result historians have identified
extensive changes in rural society in this period. A substantial amount of research has been
undertaken into the social impact of these changes and the shortterm impact of the
reorganization of the English landscape but comparatively little work has been done regarding
landed estate management in this period.

This study aims to shed some light on landed estate management and the rural rental economy
18001881 It shall be shown that rent levels, along with other estate management decisions,
were closely linked to changes in prices, farm sizes, and agricultural improvement, but were
preservation of the long-term profitability of the land. The payment of rents will be
distinguished from rent levels themselves and the economic and social factors affecting
payment and abatement of rents will also be examined. Estate accounts and landlord
correspondence have been used extensively in order to produce an indepth local study which
demonstrates how estate management decisions were ften as reliant on the tenantry as they
were on the economy.

This chapter will set out the framework of historical research which has already been
undertaken on rural English society in this period, and establish the place and importance of
this thesis in the context of both local and national studies of rural society in this period. The
following chapter will then introduce the estate of this study, those who managed them and the

roles of various parties in managing the landed estate before the remainder of the thesis
examines investment and costs of farming and the rental economy in detail.

Purpose of This Study

Historians of rural England in the eighteenth and nineteenth centuries have predominantly
concerned themselves with issues that concerned comnentators at the time, meaning there has
been a great focus onenclosure and the social impact of change. Whilst these subjects are
important for discussion one cannot understand rural society of this period without adequate



knowledge of the factors which writers of the time took for granted, such as the agricultural
rental economy. Indeed, the result of this has been that a great deal of research has been done
on changes such as enclosure whilst very little has been done on subjects such as rent levels or
even estate management in the context of the wider agricultural economy. This study aims to go
some way towards rectifying this, adding a further dimension to our understanding of
agricultural society 18001881by strengthening our knowledge of the way la nded estates were
managed, the economic factors driving estate management decisions, and the resultant changes
in rural society and landlord -tenant relations.

The study is based on the main factor connecting tenants and landlords ¢ rents. Rent levels
worked to provide both landowners and tenants with an income and can be used to identify the
relative economic power of the two groups over time. This, in turn, had a knock -on effect on
decisions to enclose or improve lands, farm sizes and tenant nhumbers o an estate, as well as
social effects, all of which shall be discussed in the course of this study. Furthermore, the
factors covered by this study also had an effect on issues which have been the subject of other
studies such as wages and the number of Abourers employed. Importantly, the role of tenants
in instigating changes and improvements to the land and in negotiating their rents is given
consideration, providing evidence contrary to the assumption that all -powerful landlords
implemented changes which often worked to the detriment of those residing on their estates.
Thus this study adds a further dimension to our understanding of rural society and the factors
which led to the changes historians have been so eager to discuss.The study concentrates on
post-enclosure parishes and estates of the nineteenth century, examining the effects of other
improvements and changing economic factors on the landed estate; a move away from the
traditional examination of enclosure as a turning point and a look at ot her changes on the estate
in this period.

F.M.L. Thompson noted both the importance of rental data and its limitations. He pointed out

accounts are oneof the main forms of evidence used to support this thesis and rent levels and
payments form a central theme. They add a further dimension to the body of extant research.
Changes in farming and improvements to the land , as well as the relative roles of landlords and
stewards and the changing place of tenants in society, have all been studied in terms of the
agricultural rental economy. Furthermore, correspondence of landlords has been used to add
further information on estate management, landlord opinion s on their estates and their tenants,
and often the thinking behind their decisions and actions. These can all be used in order to

IChoad[ ® ¢K2YLIAZY PSS Wy | VI-MAWRQ 2FY 9y@K AlRKEI REWK Dald & dINB R
Labour and Agriculture, 1760020: Essays for Gordon Mingéyndon, 1991), p.227.



determine why landed estates were managed as they were and whether landlords were wholly

liable for negative social effects of estate management decisions. John Steane has noted the

interest which Northamptonshire landlords had in their estates but here their correspondence is
used more closely with rental data in order to ascertain, in so far as is possible, the social and
economic reasons for and the impact of their estate management decisions2 Overall this study
uses accounts and correspondence to analyze not only the rural economy but also the social
changes created by the fluctuating agricultural economy and estate responses to it, adding a
further dimension to existing studies of the rural economy in general and of rural
Northamptonshire in this period in particular.

This study examines the rental economy of the Northamptonshire landed estate in detail. G.E.
Mingay fou nd that local estate evidence adds detail to a study such as how the role of great
landlords and their stewards worked in practice, what problems were faced on landed estates
and how they were dealt with. 3 It is within this context that this study aims to discover the
dynamics of the rural rental economy in Northamptonshire. The agreement of rent levels and
the adjustment of the rural rental economy across the period are of particular interest with
agreed rent levels, arrears and abatements and the flexibility of the rental economy in
Northamptonshire forming the central themes.

Why Northamptonshire?

Northamptonshire has been the subject of several important studies regarding enclosure and
Not only does it have a wealth of documents surviving for a large number of landed estates
acrossthe nineteenth century but it was one of the counties of England which was mo st affected
by parliamentary enclosure. As a result there has been a great deal of work undertaken on
Northamptonshire in this period. However, there has been little work done on estate
management or the changing nature of the landed estate in this period, with work concentrating
on the impact of enclosure on tenants, small owners and labourers in the county. As a result the
work on the county provides a skewed picture, concentrating on the negative effects of changes
in agriculture and only those social groups worst affected. This study provides information on

2J.M. SteaneThe Northamptonshire Landscape: Northamptonshiré tre Soke of Peterboroughondon, 1974).
p.223.
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another aspect of rural society, the reasoning behind the decisions of landowners and the effects
of these on both the landowners and their tenants.

Estate Management and its Impact

Despite the lack of attention the subject has received from historians, estate management
decisions were central to rural society and form the context within which the agricultural
community operated, affecting not only tenants but also the place of labourers in society, the
impact of investment and economic change and the operation of the landed estate in rural
society. Indeed the place of tenants in society and the function of the landed estate were central
to English rural society in the nineteenth century and how the landlord -tenant economy
operated was central in dictating changes in rural society in this period.

Overall this study adds a further dimension to the history of English rural society in the

nineteenth century, taking a local study of Northamptonshire to demonstrate the complexities

of landed estates and estate management. This in turn adds further detail to the body of extant

Ul Ul EUET wOOwUT T wUUERNT EU8 ww, OETl OUWUUET wEUwWS$6/ w3i 60
on the village labourer and even JM8 wi- 1 1 UOOz UwbOUOQwWOOw- OUUT EOxUOOUT b
the importance of estate management or its operation but remain dominant models on which

historians rely. As a result landlords are generally portrayed as interested solely in their profits,

irrespective of the social harm they were causing and tenants (those who were not
proletarianized by enclosure in any case) have been completely overlooked. In practice, as this

study will show, landowners took a great interest in their estates and tenants ¢ even where they

employed stewards and estate managerst whereas it was often the case that tenants sought to

maximise their profits and sought investment in their lands, larger farms and lower costs, and

both groups were reliant on the agricultural economy. Th us the landed estate was more

complex than previous studies have implied and this study provides a further dimension to the

extant body of research and looks at those who have been overlooked or misrepresented in the

current dominant work in the field.



The Historical Context of This Study
31T ws TUPEUOUUUEOwW1I YOOUUDPOO?

The changes in English agriculture which occurred across the eighteenth and nineteenth

centuries have often been considered to form an agricultural revolution. Lord Ernle is often

accredited with identifying the agricultural revolution as taking place in  this period, although

his work has been challenged since. In his work of 1912 Ernle wrote that the agricultural

revolution took place ¢17501850 and consisted of largescale enclosure, the adoption of new

crops, the improvement of livestock and the intro duction of new farming machinery. This

| OEEOI Ew$ 01 OEOCEZUwl UOPDPOT wbOEUUUUPEOwWxOxUOEUDPOOWU
UT ECwl PUwYDPI PUwPT Ul wOOUwWO!I PWwEOEwW!I PUWET I POPUDPOOWOI
Ul UOUz wOi wi bindtegrth-céntuly wriefsEsuctOas Arthur Young. He found that

eighteenth century had changed little since medieval times until the agricultural revolution,

which w as pioneered by large landowners and their largest tenants?

The idea of an agricultural revolution has since been challenged by a number of historians, most

notably Eric Kerridge who wrote in the 1960s that the break from medieval farming practices

took place before 1750 and some significant changes had been adopted before 1700, including

convertible husbandry and artificial irrigation. ¢ Furthermore, he argued that much of England

had been enclosed by 1700 and a great deal of this before 1500. But Kedge too has been

challenged on a number of points. Bruce Campbell suggested there was no postmedieval

sUI YOOUUDPOOZz wUPOxOawEI EEUUI woOl EPI YEOwI EUODPOT whEUW
G.E. Mingay pointed out that what is referred to as the agricultural revolution actually occurred

over a number of centuries, from the development of convertible husbandry in the sixteenth

century, as a part of

a long-term process of reorganization and change in land-use, accompanied by
expansion of the cultivated area, that made possible a greater output without
making a correspondingly larger demand on the labour supply.”

®T. Wiliamson,The Transformation of Rural England: Farming and the Landscapel8700Exeter, 2002), pp-1
2.

®Wwilliamson,Transformatio® s LJPHT 9dCd DSy2054S8Ss WeKS alyeée ClOSa 2F |
5 S0 I Ra§ &nB Preser8 (1973), p.63.

" G.E. MingayEnclosure and the Small Farmer in the Age of the Industrial Revdlutiodon, 1968), pp.1I8;
B.M.S. CampbelEnglish Seigniorial Agriculture, 125850(Cambridge, 2000), pp-4&



However, F.M.L. Thompson suggested that significant improvements did take place in the

nineteenth century but only after 1830 whilst Mingay s uggested they took place after 18508

, D O1 Eagurient is reinforced by Williamson and Wade -Martins, who found that the

PDOYI UUOI OUwWwPOwWOI PWET UPEUOUUUEOWOEET POl UawbPEUWEWEI
the mid-nineteenth century rather than of 17501850, which was instead characterised by

technigques and improvements which were labour intensive but cheap in materials.®

High farming itself, which is generally deemed to have been adopted across England in the
1850s and is discussed in more dedil in chapter 3, was defined by Eric Nash thus:

Farming that employs a high volume of inputs per acre and aims at a high volume
of output. Its success or failure is measured by the yield of income, and income
depends upon the difference between output and input.

However, he found that this definition was not applied uniformly, and contemporaries often
used the term based on abstract criteria covering improvements intended to dramatically
increase profits and it was often used to describe almost any farmer who invested in the soil,
seeds or livestock although the notion behind it was one of maximising income whatever the
costl® Thus despite its having a narrow definition, the term high farming was often used to
describe a number of varied changes in farming which were intended to increase profits,
regardless of whether or not they were actually what we would consider to be farming high.

37T 000wl YI OwOT OUT T wOT 1 wii Ol UEOQWEOOUI OUUUWEOOOT U0 wI
Ul Y 00U U pi@avemerttsBnCagrieulture beginning long before 1750 and continuing after

1850, considerable changes did take place in the eighteenth and nineteenth centuries, as

demand for produce rose and greater profits could be made in agriculture. These

improvemen ts form an important part of this thesis as they were often carried out with the

intention of increasing profits and had a knock -on effect on the rental economy, estate
management as well as wider implications for rural society.

8 Williamson, Transformation pp.23.

SWadeMt NIIAya FYyR ¢d 2AffAFYa2YyS W[Fo2dNJ YR LYLINROSYSY G
MYy T Lmalébdir History Revie@2 (1997) p.288.
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Enclosure

One of the main changes to the English rural landscape has been the enclosure of the open
fields. Whilst this study examines estates which had already been enclosed before 1801, the
historiography of enclosure not only explains the organization of enclosed landscapes but also
discusses a number of changes which are attributed to enclosure. However, this study will
show that these investments and changes continued to take place long after lands were
enclosed. Therefore, enclosure and the changes it is accredited withbringing are of importance
here.

Enclosure changed the physical appearance of the landscape and was noted for its startling
effect in the eighteenth and nineteenth centuries by writers such as Northamptonshire poet John
Clare. Lands were enclosed for a \ariety of reasons, usually with the intention of increasing the
estate profits and productivity or enabling the improvement of the land. Land was enclosed in
a number of ways but in the eighteenth and nineteenth centuries parliamentary enclosure
became the principal form of enclosure in England and was undertaken on a grand scale,
changing the landscape and the way farms and rural society were constructed.

David Eastwood calculated that 5.8 million acres of land were enclosed after 1730 by 3,945 Acts

of PEUODEOI OUBww3l PUWEOOxUDUI EwOIi whWwx 1 UE ith®dbiudi ws OT
English parishest However, Act of Parliament was not the only way land was enclosed.
Wade-Martins discussed two other methods which were used to enclose lands before and

throughout this period ¢ piecemeal enclosure of their own lands by farmers and enclosure of

parishes by agreement of all the landowners. Piecemeal enclosure was undertaken by farmers

exchanging strips between themselves and then fencing in their lands once they had an

adequately large piece of land amalgamated. Enclosure by agreement usually took place where

there were few owners involved and an agreement could be reached. Both were informal

methods and open to legal challenge but avoided the cods of parliamentary enclosure, making

them worthwhile options where possible and options which were frequently used even in the

peak age of parliamentary enclosure!2 Northamptonshire underwent a great deal of
parliamentary enclosure, in fact W.E. Tate deE UP E | BhePOWE DaugOi w/ EUOPEOI OUEU

' D. EastwoodGovernment and Community in the English Provinces,-1890(London, 1997), p.121.

23, WadeMartins, Farmers, Landlords and Landscapes: Rural Britain,-1820(Macclesfield, 2004), pp.28, 31.



and J.M. Neeson calculated that two-thirds of its agricultural land was enclosed between 1750
and 18151

Eastwood saw the enclosure of land, particularly by Act of Parliament, to be a move from the
old customary method of landholding to a more structured method of landholding, set out in
statute:

As customary patterns of land-holding gave way to a new propertied order so
customary modes of communal regulation gave way to stronger legal definitions of
status and entitlement. Enclosure Acts either subordinated custom to statute or,
implicitly, translated the language of custom into the currency of a new propertied

allocation. 4

Mingay, on the other hand, suggested that Parliament and the landed interest w hich undertook
xEUOPEOI OUEUVUawi OEOOUUUI wEOOUPEI Ul EwPUWUOWET ws Ew
POUT Ul UOUwW O1 woOOUl wiiipEPI ODWwEOEWOOUI wxUOGEUEUDYI
subordination of the rights of tenants or labourers. And with BOwUT PUw/ EUOPEOI OUz Uw
an enclosure was simply to establish rules for the redistribution of the land. 15

Even though the peak period of parliamentary enclosure was between around 1750 and 1850
enclosure was, in fact, a longterm process, beginning long before 1750 and continuing after
18501 Rachel Crawford emphasised the co-existence of open field and enclosed landscapes in
England prior to the parliamentary enclosure of the eighteenth century and commented that

By the middle of the sixteenth century the process had shifted from vicious land
grabbing by unscrupulous lords and informal hedging -in of plots by smallholders
toward enclosure by agreement until the middle of the eighteenth century. 7

BIJM.NeesoE WC¢KS hLILRYSyGa 2F SYyioiN2a deeiidi Kast e @s¢dok 3 WHQ =
(1984), p.116.

4 Eastwood Government and Communijtpp.123, 165.
PG.E. Mingay (ed.), J.L. Hammond and B. HamnidmelVillage Labourg¢kondon, 1978), p.xxiii.
®WadeMartins, Farmers, Landlords and Landscap€.8.

" R. CrawfordPoetry, Enclosurand the Vernacular Landscapel 70830 (Cambridge, 2002), p.46.



Whatever the reason of landlords for enclosing their lands, enclosure was taking place before

the eighteenth century. Wordie placed the beginning of the enclosure movement as ¢.1500 but

viewed the seventeenth century as the most important time in the history of enclosure. Even

though the acreages enclosd in this century cannot be accurately calculated, he argued,

EOOUI OxOUEUaw pbPUPUI UUzw EOOOI OUEUaAOW EOCOOT wkpPUT wi b
piecemeal enclosure of the seventeenth century was more significant than the parliamentary

enclosure which followed. 18 He found that 1600-1760 was the most crucial period in the history

of enclosure and England had moved from being a mostly open field to a mostly enclosed

country in the course of the seventeenth century.®

" OPI YI UOw6 OUEDPI ZUwWUUEUDUUDE U O wF exdrhpe lhesalEulaiedd wO1 E Y
that 75 percent of England was enclosed by 1760. If one assumes the majority of this to have

been post1600, as implicit in his thesis that the majority of enclosures took place between these

two dates, this averages out to around 5 percent per decade. If one takes it from what he

suggests was the beginning of enclosuret 1400¢ it is still an average of over 2 percent per

decade. Yet between 1760 and 1788e considered the fact that almost 5 percent of the country

was enclosed over these 20 years to be an increase on what had gone before, unlikely even if

one does not account for peaks and troughs in previous decades?® However, what is certain is

that enclosure took place at a dramatic rate from the early-eighteenth century and that
parliamentary enclosure became the dominant type from around the 1750s. Gregory and

Anthony Clark concluded that Parliamentary enclosure served to enclose only 22 percent of

Enl OEOE7 UWOEOEWEUUWEa whWk Yws YPUUUEOOAaWEOOWET UPEUOL
majority of enclosure must have taken place by non-Parliamentary means. They did find,

however, that even in 1600 there was little more common land than was later enclosed by Act of

Parliament, implying that common land was only enclosed in this manner. 2t

Therefore, enclosure had a huge impact on the Northamptonshire landscape, rural society and
the landed estate. The primary concern of historians has been the loss of commons and
common rights at enclosure, which | will come to shortly, but this thesis con centrates on the
post-enclosure landscape of Northamptonshire. Whilst enclosure itself has been viewed as

Bwowd 2 2NRAST WEKS / KNER y-8 thaEennniciHisory Rel/i®ei(1083Y) piaB842 &4 dZNB S Mp J
% bid., pp.483503.
?|bid., p.486.
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(2001) pp.1014.



causing extensive shortterm destruction and immediate change to farm sizes and rent levels, it
has also been seen to have had a longeterm impact. Therefore, enclosure provides a
foundation for this work, enabling an examination of the landed estate, improvements and
investment and the agricultural rental economy in the longer term, rather than a short -term
study of the period directly following enc losure. Examining economic change and estate
management on already enclosed lands further enables an examination of estate responses to
economic fluctuations using data which does not contain the short-term fluctuations often
attributed to enclosure alone.

Impact of Enclosure: Loss of Commons and the Small Farmer

3TTwxUPOEDPXxEOwWwPOUOWOOWUUUEOwW- OUUT EOx @ntnorie® Ul wHOu
-11TU0UO006zU0whPOUOWPUwWwxUDOEUDPOAWEOOET UOTI EwbbPUT wel EOT PO
society of those exploiting them as economic structures and ideologies changed, particularly at

enclosure?2 Her work on the loss of commons and the proletarianization of the labouring

classes provides not only a social picture of Northamptonshire to which this study ad ds a more

economic viewpoint, but also provides further detail on social and economic changes in rural

society in this period. With the loss of commons and common rights, it is argued labourers and

some small tenants were proletarianized but, at the sametime, little has been discussed in the

way of tenant demand for land leading to such enclosures or the economic reasoning behind

such decisions. The longterm impact of such enclosures has, again, been neglected by

historians.

The proletarianization of t he labouring classes and the fate of the small farmer has been
discussed at length by historians. The majority of the research on this subject is based upon the
work of John and Barbara Hammond. In The Village Labourgi1911) the Hammonds argued that
changes to agriculture in this period, particularly parliamentary enclosure, dispossessed the
rural labouring classes, who were forced to migrate to new industrial cities and join the English
proletariat. The Hammonds changed the focus of studies of the eighteenth and nineteenth
centuries from the rural elite to the labouring poor. 2 In the years since the publication of The
Village LabouretJT T Ul wi EY] wEI 1| OWEWOUOEI UwlOi wEUPUPEDPUOUWOI w
an important study and has been the basis of many others on enclosure and its effect on the
lower classes of agricultural society. The idea of the labouring classes (and often the small
farmer) being proletarianized remaining central to a number of works, primarily those

%2 Neeson Commoners

HammondsThe Village Labourer

10



concerning themselves with enclosure and commons, including the works of G.E. Mingay and
J.D. Chambers and more recently formed an important theme in the otherwise contrasting
theories of Neeson and Shaw-Taylor.

The second wave of parliamentary enclosure (17901815) has been idatified as the main period
in which wasteland was reclaimed and historians have suggested that such reclamation was
deemed necessary as the extant open field system was under the stress of rapidly increasing
demand in the 1760s2* It was a mixture of expanding agricultural land and increasing yields on
existing agricultural lands which eased this stress and around 1.8 million acres of common land
were enclosed before 1836 and a further half million acres after?> It must be stated, however,
that much wasteland had been left uncultivated for so long due to its poor quality. So much so,
in fact, that some was cultivated in the French Wars (1792-1815) but reverted to waste
afterwards when it was no longer profitable. The North York Moors were predominantly la nds
of such poor quality that enclosure acts did not require lands to be fenced. Other acts excluded
areas of land which would not have been profitable. However, John Chapman discovered that
enclosure could make commons and wastes extremely profitable as even though rents on
enclosed wasteland were lower than average for the time such lands could bring in a significant
income on the basis of the quantity of land brought into the rental economy. 26

Between 6 and 7.35 million acres of common land were abolisied by enclosure and with this

common rights were lost.7 31T 1T wOOUUwWPPEI UxUI EEWEOOOOOQwWUDT T UUwPI U
on land (common of pasture), to cut turf or gorse for fuel (common of turbay), and take wood

for building, repair, or fuel (commono | wl U0OOY] UAz wEOCEwWOPOI UUT bx wdi wUUE
or dwellings in a parish, rather than individuals. 2 The extent of the common rights held by

agricultural labourers is much debated by historians. Neeson calculated that around half the

households in open field villages held common rights, including labourers and tenant farmers. 2°

* Crawford,Poetry Endosuree. LIOMMT W / KF LY yS W¢eKS 9EGSYGHRISMR b | (0 dzNB
(1987), pp.334.

PWadea  NIIAYya YR 2AfEfALFYaz2y W[ I 62 dzNdarsfgiRatidn15NE 6SYSy i Qs LI
Pwo [ KFELYEFYES WwwSyid FyR 199 jogriabaNEsononlic Hist8gr2Y1990Yip.480, / £ I NJ
*"Mingay,Parliamentary Enclosure in Englafidndon, 1997 LJdy pT L® 2 K@ dSs W2 At Rz . I N
Parliamentary Enclosure in Upland County: Westmorland & §7RugabHistoryi4:1 (2003), pp.2-8;

I KFELIYEFYS Wt FENIAFYSYGENE 9y Of 23dzNBEQE LIPHY @

Bwo . fdzYs WYwSGASSY 9y 3Jodrrakof ModeMiHstoH8:3 (19B1),NE789 vy Of 2 4 dZNB Q=

. ShawTayloz Wt F NI Al YSY(dFNBE 9yOf2adNB FyR (GKS JoundnBSY OS 27
Economic historg1:3 (2001), pp.644.
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The extent to which the poor could keep cows on the common has also been questioned in

recent years. However, " OEUOWEOEw" OEUOWEEOEUOEUI Ew (hbteegenuET | OUI
xI UUOOwWw PEUOGXxUOEEEQaw Ol UUwUT EOwT EOIl wEOWEEUI zwbkT E
marginal land, meant there would be too little land for the landless to keep cows on the

common.3® Enclosure also stopped problems associated with common pasturet damage caused

by overl UEADOT WEOUOEWET wxUI Y] OUI EOWEUWEOUOEWUTIT T Owd
sheep off the best parts of the common with dogs).3t

3TTUIT OUIl Owil YT OwUT OUTT wi PUUOUPEOUZwxUPOEUaAaWEOOEI
social cost of the loss of common rights, the increase to the amount do land in cultivation and

the reorganization of estates and farms at enclosure enabled further improvements to take place

and, in itself, had an impact on the landed estate, its income and management.

Rents and Estate Management

In 1907 Robert J. Thompsonundertook a study of nineteenth -century agricultural rents in the
interests of improving the agricultural economy of England at the time. Whilst his analysis of
improvements and statistics on agricultural incomes are of great interest, the nature and timing
of his study meant his sources remained anonymous so his figures cannot be verified and the
estate used may provide a skewed picture. However, his interest in rents and improvements
provid e a concise statistical study almost contemporary with the period. In the introduction to
his study Thompson noted that

Until we come to the royal Commission on Agriculture of 1893 -96 very little effort
seems to have been made to obtain actual records ogr a series of years®?

Despite this concern with the rental economy and estate incomes, the primary focus of
historians since has been the social impact of economic changes in agriculture in the eighteenth
and nineteenth centuries.

VPEEN] FYR /EFENJE W2YY2y wAIKGEAQS LIIPMAOH
2 Ke (S W2AERTI . FNMBY YR CNAIKGFdA QF LILIOHY

¥R.J. Thompsah Wduify into the Rent of Agricultural land Emgland and wales During the nineteenth
/ Sy (i dadkBalbEthe Royald&istical Society70:4 (1907), p.587.
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Whilst historians such as G.E. Mingay, H.G. Hunt and David R. Stead have done some work on
the economic workings of the landed estate, the principal study of rents across this period, and
therefore the work central to this study, is that of Turner, Beckett and Afton, who studied
national rent levels for the period 1690-1914. Rent levels and rents paid demonstrate not only
the state of the agricultural economy but how this affected supply and demand for land and
how it was affected by enclosure and other improvements and developments in agriculture.
However, as Turner et al pointed out, rents were as much a social construct as they were an
economic one, relying on negotiations and individual personalities as much as economic
factors.3® Thus a study of the landed estate based on the rental economy is not simply an
economic study but a study of how landed estates operated within the prevailing economy, in
terms of the relative place and power of individuals, the power of landlords and tenurial
relations as well as when it was most beneficial to enclose or improve the land and the reasons
for doing so. However, the national rental index does leave some detail to be desired. This
detail can be built using a local study to identify the differences in estate management and the
function of individual estates and this is what this study aims to do. This study will examine
the different aspects of estate management in the agricultural economy, studying improvements
and investment (chapter 3) and the setting and collection of rents (chapters 4 and 5)

The Agricultural Economy of the Nineteenth Century: An Introduction

This study takes as its basis the primary function of the rural economy ¢ farming. However, it
must be stressed that the rural economy was much wider than this, with farmers and estates
relying on third parties and external tradesmen for tools and services. Richard Moore -Colyer
pointed out that husbandry in turn required the services of the miller, wheelwright and
carpenter amongst other local craftsmen, making the overall rural economy and community
much broader than simply those involved in farming and the land. 34 Owing to its good soils,
I DT T wxUOEUEUPYPUAWEOGEWxUORPOPUAWUOW+OOEOOOW- OUUT E
trend of the national agricultural economy. Furthermore, the trends discussed here are the
general trends of the agricultural economy, covering both arable farming and animal products.
A significant amount of work has been done on the rural economy of the eighteenth and
nineteenth centuries and therefore a strong background for this study has already been
provided, in terms of the general economic trends and changes occurring nationally throughout
this period.

¥ M.R. Turner, J.V. Beckett and B. Afton (edgjicultural Rent in England, 169914(Cambridg, 1997), pp.3.

¥R Moore/ 2f ESNE W[ FYR FyR tS2L}f S xly50i ¢ NADRAESLADFY @16A NBY DNEB|
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Before the period of this study, there were a number of changes which moved England away
from its previous patterns of farming and changed the agricultural economy. In line with the
expansion of industry, Mingay established that from the eighteenth century, due to its
OCEw xOUPUPOOWEUWEQwWI BRxOUUI Uw Ol wEOUOzOwxEUUDPEUOE
urbanized. This, he noted, was one of the reasons for another major change which took place in
England on an immense scaleat the time ¢ enclosure, particularly parliamentary enclosure. 35
But population growth certainly increased demand for agricultural produce (and as a result
agricultural profits). Prices (and rents) rose steadily until 1792, with the advent of the French
Wars, when French blockades led to a rapid increase in prices and thus demand for land and
rents also increased. Following the wars these artificially high prices fell and led to recession in
the 1820s through to the early 1830s, with high farming (farming for maximum income,
regardless of the costs incurred) becoming widely adopted in the 1840s and 50s%

In 1846 the Corn Laws were repealed, preventing the protection of domestic crop prices and no
longer limiting import levels. But the long -term depression predicted to result from this did not
occur. Over the next twenty years grain imports did increase but, Howell found, despite this,
farmers remained prosperous, with increases in domestic demand buying up the increased
imports, with only 1848 -1852 beingyears of depression3’ Indeed, Tom Williamson found that
even by 1851 imports provided only 16 percent of agricultural produce consumed in England
and Wales3®* OEwpbPBDUl wbPOEUI EUIl EwxUOEUEUDPYPDUAWEEOI wi Ul EL
farmers to feed the growing industrial populations both enabled industrial growth and
minimized losses to gross domestic product which would have been made by purchasing
imports. As a result of this, Martin Daunton found, by 1851 Britain had the highest per capita
income in the world, despite its extensive population growth. ¥ # EUOUOOz Uwi BT UUI wi
distinguish agricultural and industrial income and the latter outweighed the former by the mid -
nineteenth century. This was a significant drop in the importance of agriculture - in 1770
UOT OUws8OUOT wi UUPOEUI EWET UPEUOUUUI wUOOWEEEOUOUWI O1

% HammondsThe Village Labourgp.xvii.

% 3. DaviesCardiff and theMarquesses of ButéCardiff, 1981), p.184.

¥ D.W. HowellLand and People in Nineteententury Wale¢London, 1977), p.6.
B Williamson, Transformation p.4.

%M. Daunton,Wealth and Welfare: An Economic and Social History of Britain-1851 (Oxford, 2007)p.3.
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modern calculations suggest had fallen to 33 percent by 1800 Added to this the Corn Laws
(until 1846) and transport limitations (which limit ed import levels until around the 1870s)
meant that the increasing industrial population increased demand for domestic produce and
kept food prices high for the majority of this period. Thus even when it was no longer

highly profitable occupation.

With regards to Northamptonshire in particular, Steane established that even by 1850 the
county remained predominantly dependent on agriculture. 4 Northamptonshire remained rural
yet suffered comparatively little civil unrest than other agricultural counties and regions across
this period, indicating that lands were improved and remained profitable to farmers (even
when paying their labourers liveable wages). This, Mingay noted, was in contrast to counties
which did not develop industrial centres or have expansion in agriculture which were subject to
a great deal of civil unrest in the nineteenth century.4 Evidence of this study further
demonstrates that agriculture in the county remained profitable in this period and lands were
being invested in and improved in order to keep it that way enabling the county to survive
economically despite its lack of industry.

In all, there were a significant number of other factors contributing to the increasing demand for
agricultural produce in the nineteenth century and the primary trend was towards growth until
the 1870s. The repeal of the Corn Laws had had little immediate effect resulting in a belief that
demand for corn woul d continue to rise indefinitely. This belief was shattered by the crash in
domestic agriculture in the 1870s4 From the 1870s onwards, improved transport enabled the
middle -west of America to send far greater quantities of goods to England which, Howell
argued, was of better quality than the domestic variety. 4

Lord Ernle wrote inthe early -UP 1 OUDI UT wETI OUUUa wUT E0wz i UOOwWUDPOI wU(
to produce acute conditions of industrial collapse which may be accurately called depression.

0 J.R. WordieEstate Managemernin EighteentkCentury England: The Building of the LeveSower Fortune
(London, 1982), p.2.

4 Steane Northamptonshire Landscapp.281.
42 Hammondsyillage Labourerm.xii.

*\WadeMartins, Farmers, Landlords and Landscaped7; Lord Eme W¢ KS DNBI G 5SLINBAAAZY Y
MpMn Q Ay t RritétAgrichitd B8 7A9 B R andoR, 1973), pp.1, 3.

*Howell,Land and Peop|e.5.

15



Such acrisis occurred in agriculture from 1875-84, and again 188iINz WE OE wUT 1 wi 1 O1 UE Ouwl
is that this was the case*> Steane found that this was not just a result of increased imports but

also due to poor domestic harvests and cattle plague, both of which hit Northamptonshire in

the 1870s* With a prolonged fall in prices rents also fell. Cannadine calculated that by the

mid -1890s rents were back around the level they had been in the 1840s and did not begin to rise

again until around 1914. The fall in rents passed on the struggle to landlords, many of whom

had large mortgages and whose incomes fell dramatically.4’

Further to this the type of farming undertaken had an impact on the profitability of the land.
Until 1750 pasture rents were higher but arable profits increased and rents balanced out#® From
the 1870s arable rents fell first, then pasture (as refrigeration techniques improved to enable
imports) and in the 1880s-90s dairying and market gardening survived better than other types
of farming. 4°

The fluctuations in the wider agricultural economy affected the profitability of the land and
therefore are an ongoing, underlying theme of this thesis. These general trends provide the
background to the rises and falls in the economy and the thesis will dem onstrate how rural
society and the landed estate responded to these changes. Rent levels themselves were closely
affected by price levels too, but this will be discussed in Chapters 4 and 5, where rent levels and
payments are examined in their economic context.

The Agricultural Community

The agricultural community changed over the course of the eighteenth and nineteenth
centuries, as the economic and social ties between landlords and tenants altered and demand
for labour, poor laws and even the extended franchise, all worked to change how landed society
and therefore the agricultural community operated. The Hammonds, writing in 1911,
commented that

PONYESS WeKS DNBIG 5SLINBaarz2yQs Lomod

“® Steane The Northamptonshire Landscage281.

*"D. Canadine, The Decline and Fall of the British Aristocrgondon, 1992), p.93.

“®Turneret al, Agricultural Rentpp.557.

YCohoad[ @ ¢K2YLAZ2YS Wt NADI S t NB LIS NI &Salishyuiy: Theddarf ahdthist 2t A O& Q

PoliciegBasingé 21 S Mpy T0XI LlIPHpOoTw® t SNNBY>X WeKSpfihFREENROWY F
Perry (ed.)British Agriculture 1873914 (London, 1973), p.113; Williamsomansformation p.171.
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The agricultural community which was taken to pieces in the eighteenth century
and reconstructed in the manner in which a dictator reconstructs a free government,
was threatened from many points. It was not killed by avarice alone. 3

There has been a great deal of debate since the Hammonds were writing, including on the scale

of enclosure and its effects, buttheir idea that rural society was changed for the worse as a

result of the actions of wealthy landowners remains central to research on the period, including

EIl EEUIl UwUI T EUEDPOT wOT T wiiiTEOwWOI wi OEOOUUUI wEOEwWOC
However, in practice, landlords did not seek simply to maximise rents and increase

productivity but sought to preserve the long -term profitability of their estates, including

maintaining tenants. Thus, overall, agricultural society changed significantly across this period

but not with intent to harm the lower classes or indeed indifference to them, but with the

intention of preserving a degree of tenant prosperity.

Central to the transition which occurred in rural society in the course of the eighteenth and

nineteenth centuries were changes to farming itself, from enclosure to the adoption of different

farming types and methods and increasing farm sizes. On top of this Williamson and Wade

Martins established that after around 1840 transport networks improved, allow ing farmers to

bring in materials from further afield or even overseas and as a result farms no longer

depended on local resources but brought in materials such as marl and manufactures such as

tile pipes, to improve their lands. 5t , OUl wi 1 Ol UE b geaglaphy of agicultbral

x UOEUEUPOOZwxOUUwWUT | wbOEUI EUPOT WEUI EwUOET UWEUOUDY
as commons and wastes were brought under cultivation and the skills required and numbers of

labourers needed varied as the type of farming undertaken changed.s2 Thus as agriculture

ET YI OOx1 EwUT 1T wOEOEUEEXxI wOi ws$Ol OEOEzUwWwEOUOUUAUDE
community. Along with developments in farming came developments in the way the landed

estate was managed. Steane oleved that the increasing professionalization of stewards,

surveyors and other land management agencies came with the increasing interest of landlords

in agriculture and improving their estates. 53

* HammondsThe Village Labourep.7.
*'WadeMartinsarR 2 Af f Al Y&a2Yy Y W[ +Fo02dzNJ YR LYLINROSYSY(G QS LIOH o ®
*2Williamson,Transformation p.159.

*% Steane TheNorthamptonshire Landscapp.223.
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The Importance of Landed Society and Landowners
In his 1963 work English Landed Society in the Nineteenth CentUfyM.L. Thompson wrote that

The landed interest... at least until 1851, formed the largest group in society. Besides

the landowners who formed the nobility and gentry of the country it com prised the

great body of the agricultural community, the farmers and labourers who were the

producers, and the blacksmiths, wheelwrights and publicans who provided them

with services. It provided direct employment for a high proportion of the large

classof domestic servants and for the sizeable body of estate workers of varied skills

and trades. But it also provided the chief means of livelihood for most of the

professional men and retail traders of the country towns. >
#1 UxDUOl w3l 00x UOOJD e Unpoitdnds | oUstudyibdagridiltusal dociety as a whole
more recent scholarship has failed to do so, concentrating on the lower classes in society and
ignoring those influential in determining how landed estates operated. 55 This study seeks to go
some way towards redressing the balance, examining how the landed estates on which the rest
of agricultural society relied operated and providing this information in the context of extant
studies of other groups in and aspects of society.

Thompson found that the nineteenth century in particular was characterised by a changing
social order, not one of rigidity changing only in the rapid decline from the 1880s. Instead he
found that as a result of economic change the structure of society was constantly changing,
although landed magnates remained at the apex of society the character and relative
Indeed, David Spring pointed out that until the 1880s the landed gentry believed th at
sOPOI UUT Bx wOil wEOQwI UUEUT whPEUwWUT 1 wi ASG @<&Eitbecartes ws OT OF

*F.M.L. ThompsorEnglish Landed Society in the Nineteenth Cerftiogydon, 1963), p.5.

®C2NJ SEFYLX ST 9RgAY WFIIAFINR O2YYSYGSR (KIFEG aAyOS GKS m
preoccupation with the role of aristocratic and gentry landlords to a greater focus on the yeoman and tenant

farmers, rural tradesmen and those voters mald dzLJ G KS NHzNI f YARRES Ofl aaqQo 9
County Politics 1832 n RuBal History16:2 (2005), p.192:

** ThompsonEnglish Landed Society.2.

50 {LINAYIZ WeKS 9y 3IfAak [FyRSRy 9eauind of Eopnomi&Histotyd S 2 F  /
11:1 (1951), p.23.
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clear that landed estates and landed estate management are essential to our understanding of
English rural society in the eighteenth and nineteenth centurie s.

The Importance of the Landed Elite

The landed elite as a class underwent a great change over the course of the eighteenth and
nineteenth centuries, primarily as a result of the dramatic changes which took place in the
economy. However, the greatest dhange in their position in society took place in the 1880s
when cheap, better quality imports rendered domestic agriculture all but obsolete. Up until the
1880s English society was, F.M.L. Thompson noted, both socially and politically dominated by
the landed elite.5® The importance and wealth of this landed elite is therefore central to our
understanding of landed estates and why they were managed as they were. Thus this section
will show the place of the landed elite as a group in society and demonstrate their importance
to rural society, whilst the specific landlords and estates of this study, and how they fit into this
background, will be discussed in chapter 2.

400UPOwWUT T whhWWYUwWOEOEWPEUWOI wi Ul ECwPOxOUUEQET wUOwWS
elite were of great importance in English society and politics. J.R. Wordie commented that

between 1700 and 1800 it was the aristocracy who ruled England, although he was keen to

stress that this ruling class was not limited to members of the House of Lords, with social

standing based more on the amount of land a man owned than on any title he possessed, with

the wealth and power which came with landowning enduring even into the 1880s. °

Prior to the late-nineteenth century, Thompson found, the landed ar istocracy, although not
dominant in every aspect of society, were the dominant group in politics, the church and the
army and were the social group in which newspapers took the greatest interest.s® David Howell
suggested there were three economic featureswhich defined the landed gentry ¢ a family
mansion, a home farm adjoining and a landed estate which was let out to tenants.®* Indeed, the
i EOPOPI Uw Ol wUOl PUWUUUVUEAWEOOwWIi 1 OOwbhOUOwW' OpPI OOz UwWE
interests in politics and local society too, demonstrating that significant landed estates brought
some degree of influence in society even where the landowners were not aristocratic. Within

%8 ThompsonEnglish Landed Society.14.
*Wordie, Estate Management in Eighteen@entury Englando.8.
® ThompsonEnglish Landed Society.1.

® Howell,Land and Peop)e.34.
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this context they also shared a way of life and manner of upbringing which, Thompson foun d,
resulted in shared ideas of gentlemanly conduct, a prioritizing of the family interest over that of
the individual and intermarriage, forming ties between a series of families. 62

In terms of estate management the conduct and beliefs of the landedelite had two effects ¢ the
strong links between landowners and stewards on different estates aided the dissemination of
ideas and influenced how they ran and improved their estates, whilst prioritizing the family
over the individual usually resulted in la ndowners acting to preserve the long-term profitability
of the land even at the expense of their own short-term profits. The latter can be identified
where landlords abated rents in the short term to keep tenants on the land in the long term or
where they improved the land or invested elsewhere to maintain long -term profits, often at the
expense of shortterm gain.® Sons were also trained to manage the estates in their youth so that
they could take over competently upon inheritance.

Bogart and Richardson also suggested a further possible reason for the interest of the landed
classes to preserve the longterm profitability of their estates. In their work on property rights
they found that prior to Estate Acts property rights were governed by settlements , which did
not contain absolute rights over property but deemed the holder of the land to be holding the
land in trust ¢ a life tenant preserving the land for his beneficiaries. They ascertained that
settlements required both the current holder and his h eir to agree changes in land use and were,
from 1660, becoming obsolete with landowners seeking Estate Acts to gain full control over
their estates® However, the system of settlements brought with it ideas of the longevity of the
estate not dissimilar to those held by the landowners of this study and, indeed, preserving the
family over the individual interest as Thompson described. Thus, even where landlords were
changing land use and obtaining Estate Acts to change settlements, one can identify ideas of
long-term profitability over short -term throughout this period.

With regards to ties between landlords influencing estate management, the dissemination of
ideas occurred simply through the discussion of estates when speaking with or writing to
friends or relatives. This was not limited to familial ties, with Lord Overstone, for example,
regularly discussing estates and improvements with old school friends and fellow politicians

62 ThompsonEnglish Langld SocietyPP.15,17.

Bwot @ . 2Sys Wl [ FYRAOFLIS 2F LYLINRBGSYSYyGdY ¢KS LYL} O
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Britain, 1666m y o Euf@pean Review of Economic Histt3y(2009), pp.35.
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sharing advice, problems and even arranging meetings for their stewards to do the same
throughout the nineteenth century.

The ties between landed estates also enabled landowners to be influential in politics. The

political dominance of the landed elite enabled them to retain both social power and political

preference (i.e. policies favouring the agricultural sector over the industrial). Furthermore, as

mentioned above ideas disseminated through political groups just as they did those tied by

kinship. Matthew Cragoe has observed that the landed elite continued to have considerable

political power right through to the end of the nineteenth century. In 1832, for example, he

found that landowners had a great deal of political influence in their local communities and

Pl Ul WEEOI wUOwsPET T wxOOPUDPEEOwW P E unil1&y,ifalawiggbitew D Oi OUI
extension of the franchise, their influence and power remained extensive. This political

PDOI OUI OETl WEGEwW xOUPUPOOWPEUOWI 1T wEOOOI OUI EOwOEDPOUE
E O O b B (pEnhatily kimship with other great estat es and the loyalty of owners of smaller

estates, to whom such loyalty could lead to personal advancements such as Justice of the Peace

(JP) positions or employment for their younger sons.® In the second half of the nineteenth

century however Mingay has id entified the political domination of the landed classes as being

challenged by increasing industrial sentiment demanding better political representation for

industrial interests.

F.M.L. Thompson found that by the end of the eighteenth century the wealthy landowner
SEOUI EEAWEEOPUUI EwUOO]l woOUT T UUWEUWT PUWUOGEPEOwWOUWC
always wealthy and tended to invest in their own estates. By 1850, he noted, the landed classes
were often equalled in terms of wealth by those of indus trial wealth and the structure of English
politics was no longer weighted in the favour of the landed interest. But, despite this, landed
magnates remained at the top of the social order” As a result of the importance of landowning
in society and politi cs, successful businessmen often invested their wealth in land. Tom
Nicholas determined that the changing place of the landed estate in this period is evident from
whether or not businessmen invested their wealth in purchasing land. In particular, in the late-
nineteenth century, Nicholas identified only a small minority of those who made their fortunes

in business and industry investing in land. This was because land was no longer necessary for
men of industrial wealth to gain social position, as it once had been, but for a few it could still

M. Cragoe(ulture, Politics and National Identity in Wales, 18886 (Oxford, 2004), pp.148.
% G.E. MingayThe Gentry: The Rise and Fall of a Ruling (tlasslon, 1976), p.77.

" ThompsonEnglish Landed Sociefyp.2, 7.
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aid their political standing or provide a beneficial financial investment. % The shift of political
power from land to industry took place in the late -nineteenth century and, Mingay and
Cannadine observed, it accompanied a shift in the balance of the economy from agriculture to
industry and a shift in the economic, social and political power of the aristocracy in the
nineteenth century. 6

Even though Mingay accredited the decline of the landed aristocracy in part to the reform and
extension of the franchise in 1867 their loss of power and influence in society (and politics) was
primarily a result of the reduced economic importance of land in England at this time, as
agriculture had become subsidiary in the English and Welsh economies by the late-nineteenth
century.” Added to this, F.M.L. Thompson commented that from the 1880s agriculture was a
contracting sector of the economy. However, he found that as agricultural wages fell so did
prices and the cost of living, resulting in little fall in real wages. Unfortunately in practice

falling monetary wages and agricultural incomes were viewed by contemporaries as a fall in
real income leading to further loss of confidence in the land.” As a result demand for land fell
in terms of both rents and sales, further contracting the agricultural sector and diminishing the

power of the landed estate and those reliant upon it.

However, as stated above one of the characteristics of the landed gentry was that they sought to
preserve the family income in the long term, not simply their own lifetimes. David Eastwood
pointed out that the landed elite were 7an old class, used to protecting their position and
prepared to do things they did not like in order to preserve their power 2. As a result they
sought to defend their property rights using their political power and influence in the
nineteenth century.”?2 This could not protect them from the recession of the late-nineteenth
century but in practice by this point, Mingay noted, the land ed classes had adapted to the
changing economy and many were involved in industry as well as large landowners. 7® Thus
even as the power and wealth of landowning diminished, diversification enabled the landed

®Bed bAOK2fl AT W. dzAAYSaaYSy FyR [} yR26 \EQNEKNistdryA y GKS [ |
Reviewb3:4 (2000), pp.778, 78.

% cannadineDecline and Falp.27; MingayThe Gentryp.165.
70 Mingay,The Gentryp.77; DaviedMlarquesses of Butg.146.
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elite to survive. Only now, rather than land be ing the most secure method of investment, the
poor incomes of landed estates were being propped up by industrial wealth.

Thus the landed aristocracy themselves, their power and their place in society affected both the
place of the landed estate in societyand its management across the eighteenth and nineteenth
centuries. Their power initially lay in the wealth which the land brought them but in this
period fortunes could be made and their incomes equalled in the industrial sector. But the old
wealth of the landed elite brought with it political and social power which new wealth did not,
creating a trend of industrial magnates buying into the land. In the late -nineteenth century, as
landed power and profits were eroded, land became a less desirable commodty and many of
the old landed magnates needed to adapt their investment patterns to survive. However, for
the majority of the nineteenth century landowning brought great wealth which was
infrequently equalled by industry and social and political power wh ich came from the old
institution of the landed estate, not simply wealth or income.

The Social Functions of Landed Estates

Whilst this study takes as its primary focus the economic workings of the landed estate and
their implications, the eighteenth and nineteenth centuries have often been studied by
historians in terms of social change. As shown above, the most significant works on
Northamptonshire have been more concerned with the social impact of changes to the
landscape than the rural economy. More widely, historians have been concerned with the
sxEUIl UGEOz wUOOT woOi wOEOEOOUEUWEDOEWUT T ws OOUEOwWI EOGDHO
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which he defined as

grounded upon a consistent traditional view of social norms and obligations, of the
proper economic functions of several parties within the community.

These obligations were, he argued, fuelled by notions of the common weal and a belief that
crowd actions were legitimate and supported by the wider community. 7 The model of the
moral economy had its origins in the paternalist model, although Thompson argued the moral
economy could be identified in all aspects of rural life, the paternalist model all but
disappearing outside of periods of high prices and civil unrest. 75 Paternalism itself is the idea

" E.P. ThompsorGustoms in Commdhondon, 1991), p.188.
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that landlords aided their tenants for social and not just economic reasons. Factors such as
improving farm land or buildings, allowing tenants to fall into arrears fo r a time or even
providing medical help for tenants have all been identified as paternal actions.

Whilst eighteenth -century society had been built upon tradition, with all social groups from
landlords to labourers bound by custom, the nineteenth century saw a move from tradition to
the new market economy. With this move, both Graham Seal and E.P. Thompson (amongst
others) have noted, the rural poor saw their common rights being eroded and customary
measures for addressing grievances disappearing’® This Thompson identified as leading to the

moral economy + P Ew Ul O EUPYI wUl EOOUUUUVUEUDPOOWOI wUOTT wxEUI
aspects which most aided the poor.””

The move from a paternalist to a capitalist economy has been blamed on increased landlord
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the distance between landowners and those resident on their estates, and F.M.L. Thompson

identified it as a result of changing estate management as the role and pres@ce of stewards

increased in the nineteenth century.”® However, as has been identified elsewhere and as shall be

shown throughout this thesis, landlords worked closely with stewards and took a great interest

if not an active role in the management of their estates throughout the nineteenth century.

Brundage and Eastwood argued that this was because a landlord could be both a good

paternalist anda good capitalist as paternalism covered a wide range of acts and value systems,

with an ethos which was both du rable and highly adaptable.?

In terms of what landlord actions could be construed to be paternalist, Matthew Cragoe
provided the most comprehensive list. Cragoe found that landlords in Wales invested in a
variety of improvements, in particular land drain age and new farm buildings and that even
Eil aO00Ewl OEOOUUUI wOEOEOOUEUWPOUOEWOI I xwsT OOEWEUI 1 E
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at a reduced fee if not for free®® However, whilst Cragoe considered investment in farm
buildings as a method of keeping rent levels up, Barbara English, in her study of the Sledmere
Estate in the late-nineteenth century, noted that farm tenants were obliged to maintain their
own buildings in their leases but, in practice, landlords would pay out a great deal of money in
order to maintain, repair or even replace buildings for tenants, a practice all landlords agreed
was unprofitable. 8 Even though such investment did not bring in monetary income, it would
be likely to help keep tenants on the land and ensure lands were in re-lettable condition if
tenants did quit, therefore maintaining the long -term profitability of the estate. Added to this,
David Stead observed that sometimes landlords undertook what would be perceived as
paternalist actions in order to be considered good landlords, not simply out of a sense of
responsibility to their tenants. 8 This could be for economic reasons, such as attracting tenants
when demand for land was low, or for other reasons such as furthering political ambition. Lord
Overstone, for example, can be identified undertaking (or at least claiming to have undertaken)
a number of actions which appear paternal but worked to enhance his political persona.

Thus, in all, landlords played a significant role in improving husbandry and invested a great
deal in their estates but the idea that this was a result of paternalist notions is unconvincing.
Seemingly paternal actions were set against a background of attempting to maximize and
maintain estate profits.& The long-term profitability of the land requi red a degree of tenant
maintenance and negotiation as well as a great deal of investment in the nineteenth century and
such actions will be discussed throughout this thesis. However, as has been shown, historians
to date have generally studied a number of investments in their social, not their economic,
context whilst the social aspects of rental accounts management have received relatively little
attention from historians.

8 M. Cragoe, Anglican Aristocracy: The Moral Ecampof the Landed Estate in Carmarthenshire 18825
(Oxford,1996), pp.6Q, 63.
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History24 (1982), pp.34.
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% As well as the findings of Cragoe and English, Mackillop drew similar conclusions in his study of nineteenth
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(eds.),Eighteenth Century Scotland: New PerspeciiZzest Linton, 1999), p.239.
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Conclusion

Thus, overall, the English landed estate was changing significantly in this period, with the
management of landed estates adapting to (and causing) developments in the agricultural
economy and advances in farming. It is an era which has been of great interest to historians
owing to the huge social, political and economic impact of changes in rural society but in the
main research has been concerned with social change, including enclosure and the loss of
common rights, and rural depopulation. In terms of economic studies, little work has been
done on the economic changesand decisions in rural society although their social impact has
been looked at in terms of the moral economy and paternalist models. Considering the fact that
landed estates and rural communities were attached by economic ties as much as they were by
social bonds there has been little work done on the economic bonds of the landed estate and
how this affected rural society. This thesis aims to go some way to redressing this balance,
providing the economic ties and the social networks of the landed estate which relied on them
in order to add a further dimension to the extant body of research.

A small amount of work has been done regarding agricultural rents and their place in the
English economy but there is a lack of detailed local research considering developments in both
the social and economic ties within rural society in the nineteenth century. Thus overall this
study provides a detailed local study of rents and the economic business of the landed estate to
both bolster the local knowledge we have of N orthamptonshire and provide insight into landed
estate management and its ties both social and economic across this period. Chapter two will
introduce the estates of this study; provide details of how they were managed and an overview
of changes in both the agricultural economy and the operation of landed estates themselves
across the period 18001881. Chapter three will then discuss the impact of improvements in
agriculture and changes across the period. This will be discussed in terms of both landlord and
tenant desire to improve lands and increase profits. The place of the small farmer and his
survival throughout this period, as well as social mobility of tenant and labourers, will also be
considered.

Chapters four and five then take an in-depth look at the rental economy and the social and
economic factors affecting it across the period. Chapter four looks at rents across the period and
compares the Northamptonshire evidence to the national rental index, as well as considering
the reasons for fluctuations in rental levels, the impact of prices and how landed estates
operated in terms of setting rents. Finally, chapter five is concerned with the payment of rents.
This includes two sections ¢ arrears and abatements. The levels of both across the paod will
be examined and compared to national trends in arrears and abatements as well as prices and
the wider agricultural economy. An overview of the period 1800 -1881 will be examined,
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followed by a case study of the post-French Wars recession (1815.831). Thus, overall, rent
levels and their payment as well as improvements to estates will be studied in the context of
estate management and the desire of both owners and tenants of the estates, demonstrating the
dynamics of the operation of landed estates and the necessity of tenant will and cooperation for
them to operate successfully.
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Chapter 2: Landed Estates and Their Management
Introduction

The business of the estate and how it was actually managed could have a significant effect upon
its economic survival and that of the tenants. Estate management is a central interest of this
thesis owing to the role of landowners and their stewards in setting rent levels, collecting

payments, and encouraging or implementing improvements on their estates. It shall be shown

in later chapters how tenants were keen improvers as well as landlords and, indeed, how

tenants negotiated their rent levels. The principal concern of this chapter, however, is the
landed estate and its management.

The chapter shall begin by introducing Northamptonshire as a county and explaining the
society in which the landed estate operated before going on to examine the business of the
estate itself. The relative roles of landowners and estate stewards in managng estates will be
examined and the estates, families and stewards of this study introduced. The different types of
estate management will then be discussed along with the possible responses of estates to
economic changes. Having established the role andplace of the landed estate and how estates
were managed, the chapter will then go on to contextualize the landed estate in terms of the
OEOEOOUEzZ UwWET UDPUI getimuofddbiftyOdf isBiaBduadd intrad@e® thé changes
and improvements in far ming which were implemented in this period. It shall be shown that
improvements to the land were usually undertaken with the desire of maintaining long -term
profits whilst taking advantage of short -term economic trends. Improvements to the land and
investment are the subject of chapter 3, which will build upon the analysis of estate
management and the reasons to improve which are covered in this chapter.

The Northamptonshire Landscape

The landscape itself affected farming types and improvements to the land, with this, the
topography of the land, and the quality of the soil affecting both the profits of farming and type
of farming which took place. Landscape and soil type thus affected estate management
decisions as landlords and tenants alike sought to maximise the profit from their land, with
stewards often bringing technical knowledge of the land to aid them in this. The subject of
improvements will be discussed in detail in chapter 3 but the topography of the land and
changes in farming are introdu ced below.
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deal of evidence regarding Northamptonshire agriculture and topography in the late -eighteenth

and early-nineteenth centuries. Both calculated Northam ptonshire to be 6566 miles long and

24 miles across at its widest point, with a total area of between 910 and 1,000 square miles (or
582,400640,000 acres). They found the county was comprised of 316 parishes (falling from 330

in recent years) which were spread across 20 hundreds84 Of these parishes Pitt calculated that

227 were enclosed but 89 (28%) were still open field, with 600,000 acres of the county employed

as farmland.®

Topographically Northamptonshire can be split into two distinct areas ¢ a highland area to the
north and east where the land is typically over 150 metres above sea level with around a third of
the area over 200 metres above sea level and a lowland area to the south characterised by flat
lands usually less than 150 metres above sedevel. These two areas also had different soil types,
with the highland area of the county roughly correlating with an area of heavy clay soails,
compared to light and medium loams of the lowlands. In terms of farming the land, David Hall
found the county can be classified as three main typest the arable-dominated champagne area,
the forest regions of Rockingham, Salsey and Whittlewood (which were over 70 percent
woodland but had some arable land) and the Soke of Peterborough which had both a large area
of high heath ground and extensive marsh in the Borough Great Fen.s¢

The attributes of the land were only of advantage where they were understood by the farmers.
For example, in his 1797 work Elements of Agriculturelames Hutton emphasized the need for
understanding of both climate and soil for farmers to select the correct crops and crop rotations
to employ as well as the correct farming implements.8” Donaldson, in his survey of the county,
found varying soil types to be problematic in Northamptonshire f arming. Rather than employ
different techniques and implements for different soil types he noticed that all soils were
ploughed in the same way.® Indeed, the Victoria County History of Northamptonshire also
suggested the soil was not always farmed in the manner to which it was best suited. For

8. Pitt,General View of the Agriculture of the County of Northamgtamdon, 1809), pp-2; J. Donaldson,

General View of Agriculture in the coumatiyNorthampton: with observations on the means of its improvement
(Edinburgh, 1794)p.9.

% pitt, General View of Agricultur@p.389.

%D. HallThe Open Fields of Northamptonshiorthampton, 1995), p.95.
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% DonaldsonGeneral View of Agricultur@.14.
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example, on lowland soils in parishes such as Ringstead and Irchester wheat and barley were
grown whilst in the highland parishes of Great Addington and Finedon clay soils were also
historically used to grow wheat and barley, despite being less suited to doing so#

The precise agricultural split of the county cannot be firmly identified but sources show that
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permission) on some of their holdings and many being recorded as holding amounts of arable

and pasture land. However, John Steane ascertained the north and east of Northamptonshire to

be predominantly arable by the mid -nineteenth century whilst the south and west were

dominated by pasture. But there was a shift towards arable farming between 1850 and 1870

resulting in two -thirds of the county being put down to crops. % However, evidence of the exact

nature of farming in this period is limited. The Royal Commission on Histori cal Monuments
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growth of towns and the use of modern farming methods and even where evidence remained,

ridge and furrow only tended to survive on heavy clay soils. ¢ But overall it appears that

farming was generally mixed in the majority of the county although this mix changed over time.

It was not just the type of soil and landscape which was important in agriculture but also the

quality of the land. Greenall obserYl EwDOwi PUwNNANwWUUUEaAawUT EQw- OUUI
nowhere unproductive, with soil that was unsuited to crops providing good quality grazing

land and even in the seventeenth century there was little wasteland in the county. 92 Indeed

Reverend J. Howlett, in his pro-l OEOOUUUI woil Ei O UwOi whA Wt OwdOOUI Ew
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itself a reason to enclose and to convert arable land to pasture®® Yet landlords still expected to

find poorer quality land within the county. In 1860, for example, Lord Overstone described his

Ul E1l OUGawxUUET EUl EWOECEUWEUVUWPOEOUEDPOT ws ®@oowO 01 wEE

Bw. Page, The Victoria History of the County of Northamptenl.3 (London, 1930), pp.155, 196L.F. Salzman,
The Victoria History ofhe County of Northamptorol.4 (London, 1937), pp.3940, 45, 51.

% 3.M. SteaneThe Northamptonshire Landscape: Northamptonshire and the Soke of Peterbdronglon, 1974),
p.281.

%L Royal Commissions on Historical MonumerEnglandNorthamptonshireAn Archaeological Atlagondon,
1980), pp.910.

R.G. Greenalh History of Northamptonshirg.ondon, 1979), p.16.

B NI K dzNJIPolitcalyy NI K S A OQ  |j dz2 (AR Rnquiiryintantt$e dhffuenaabwhich2Eadosuiesi S
have had upon the Pofation of EnglandLondon, 1786), pp-b.

9 University of London MS804/1223.
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the 1980 survey of Northamptonshire by the Royal Commission on Historical Monumentso
identified variance in the land and soil of the county in terms of both quality and the type of
farming to which it was best suited, correlating with both the different soil types and the split
identified by Steane 9

The amount of land under cultivation was also increasing across this period. J.M. Neeson
calculated from land tax returns that before 1750 as much as one acre in six of the unenclosed
land in Northamptonshire was uncultivated wasteland, which fell  to little more than a tenth of
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other studies have shown, even the wasteland of the county could be employed as profitable
farmland.

Population of the County and Owners of Land

One of the major changes in nineteenth-century England occurred in terms of population
growth. Population in England increased dramatically in this period, rising from 5.74 million in
1750 to 8.3 million in 1801 and by 1851 it had doubledto 18.6 million.°” This increase had not
only to be supplied with food and goods but also needed to be utilized in the English economy.
J.D. Chambers found that in practice the majority of this increased population was absorbed by
the increasing demand for industrial labour. ¢ What is more important here, however, is the
effect this increased population and its absorption by industry had on English agriculture, the
agricultural economy and landed estate management.

Landowners (large landowners in partic ular) only formed a small minority of the population of
Northamptonshire, although a significant proportion of the population relied on them for their
incomes. In his 1794 report General View of Agriculture in the County of Northamptohames
Donaldson estimated the total population of Northamptonshire to be around 167,000 with
around 400 living in every parish and around 3,000 in each market town. % In his 1809 report on
the county, however, Pitt revised this estimate downwards to 150,000 and the 1811 cemsus

9 Royal Commission on Historical Monumemsrthamptonshire pp.110.

% 3.M. NeesonCommoners: Common Right, Enclosure and Social Change in EnglartBA0@ambridge,
1993), pp.173

o ONSwww.statistics.gov.uk/downloads/themeompendia/form2005/01_fopm_population.pdf
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p.336.

% DonaldsonA General View of Agricultur@p.910.
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in every 100 people worked in agriculture. 10 By 1871 the population had increased to 243,891,

the majority of these were still employed in agriculture but less than 5,000 (2%) owned more

than an acre of land (see Table 2:1}0t

ENGLAND & | NORTHAMPTONSHIRE Northamptonshire
WALES as a % of Total
POPULATION 19,458,009 243,891 1.25
INHABITED 3,841,354 52,539 1.37
HOUSES
No PARISHES 14,700 346 2.35
TOTAL No | 972,836 14,465 1.49
OWNERS
OWNERS OF >1|703,289 10,010 1.42
ACRE
OWNERS OF 1| 269,547 4,455 1.65
ACRE +

Tabl e 2:1 Owners of Land 1873
SOURCE:Return of Owners of Land 1873 [In England and Wales exclusive of the Metrogml&}London, 1875), p.15.

In terms of land value, in 1809 21 people owned lands worth £3,000£5,000per annumand a
further 16 owned lands worth between £5,000 and £10,000per annump B UT ws i 1 bz wi OOEDPOI
worth over £10,000 per annumt®2 These valuations were only of the lands owned within
Northamptonshire and, as large landowners often owned lands in several counties,
landownership on a national scale was more concentrated than the Northamptonshire figures
imply. As with external inves tments, extensive landowning outside the county also had an
effect on how landlords managed their estates. Landlords with extensive lands were more able
to prop up their income if there was a problem in one county or if they wished to purchase
further lan ds or wanted to invest in their estates and when prices were low they could also
manage to obtain a liveable income from their landed estates in a way smaller landowners
could not.

100

Ibid., pp.910; Pitt,General View of the Agriculturpp.2468.

L Eurther to this Cannadine found that in England and Wales combined just 4,200 people owned land. D.

CannadineThe Decline and Fall of the Britishistocracy(London, 1992), p.9.

102 Pitt, General View of Agricultuy@.21; DonaldsorGeneral View of the Agriculturp.12.
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Ownership of land was not consistent and land was sold and estates extended and consolidated

throughout the nineteenth century. However, what is evident from extant studies is that

landowning was becoming more consolidated in the nineteenth century with new men of

industrial wealth purchasing large estates whilst landowners and owner-occupiers sold their

lands. Neeson attributed small landowners selling their lands almost entirely to enclosure, as

their costs were disproportionate and many could not afford the prospect. 193 Whether this can

be attributed entirely to enclosure alo ne, which is unlikely given the variations in the economy

of the nineteenth century, what is certain is that by the late-nineteenth century small owner -

occupiers constituted a small fraction of the landholding body of England. David Stead, for

example, found that by the late-1880s small owneroccupiers comprised only 18% of the total

number of farmers and farmed only 15% of cultivated acreage.’** Added to this, J.V. Beckett

noted that by 1873 English and Welsh landownership was the most concentrated in Europe and
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enclosure, however, Beckett noted that until the recession of the B870s land ownership remained

whi DET wEOL
land and the possession of an extensive landed estaté?

For as long as land remained profitable in the nineteenth century, Beckett found, men who had
made their money in industry were buying into the land for the social and political power it
brought, not simply the income and profit that could be made. Following the extension of the
franchise in 1867 it was also suggested that a man ould further his political career by owning
extensive tenanted lands in order to secure the votes of his tenants. Howard Evans, writing in
the 1870s, suggested the most prominent example of this type of landholding to be Samuel
Jones Loyd, Lord Overstone, although this was a claim Loyd himself heavily refuted. 106

Within this context sources provide only snapshots of changing ownership. However, some
landowning families in the county had been resident for hundreds of years, estates tended to be

Bwoad bSSazys WeKS hLLRYyDEYE dNE b2 Qi Best BresyiK I NBQES Sy i
(1984) p.119.
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(2004), p.334.
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England and Wales, Voluniel8501914(Cambridge, 2000), pp.698
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(ed.), The Agrarian History of England and Wales, Volume 6,-1850(Cambridge, 1989), pp.546, 55B8or Lord
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bought and sold whole and landownership consisted of a core of old families holding extensive
estates and new families building large estates. Within this the general composition of estates
tended to remain the same even where lands were sold and it is unlikely that large landowners
ever numbered much more than the 37 holding more than £3,000 of land in 1809. Thus what is
evident is that Northamptonshire had a number of estates of various sizes, including some of
significant size within the county and even extending beyond it. Those focussed on here were
all of significant wealth and size, with a majority of the rural population reliant on landed
estates and their management forming a crucial part of rural society. With the recession after
WA NwOE OEIT E unésWhaiged add; as iBEérketd pbinted out, those who were reliant on
agricultural incomes at this time had to adapt, often selling lands. 197 What is examined in this
thesis is the fortune of the agricultural estate and therefore the fall in fortunes can be identified.
However, it must be stressed there is little suggestion of the landlords of this study struggling
to survive as all had adapted to the changing economic climate and had other forms of income
outside of their estates.

The Business of the Estateand Estate Income

The main source of income from landed estates was usually in the form of rents. The rental
income of landlords can, Beckett argued, be used to determine the general financial position of a
landlord. Whilst costs of living and external incomes did vary, a general picture can be built up
using the estate income of landlords and wealth and social status were related to the acreages
owned and the fortunes of agriculture. 1°¢ Others have made a more detailed comparison of the
fortunes of farmi ng and the income of landed estates. H.G. Hunt, for example, in his study of
the Kent estates of Lord Darnley in the late-eighteenth and early-nineteenth centuries, noted
that in the early-nineteenth century, as prices rose, not only did rents increase bu landlords
moved from longer tenancies to tenancies-at-will, enabling them to take a greater proportion of
tenurial incomes and therefore increasing estate incomes more rapidly as agriculture increased
in profitability. 1% This view was also shared by R.C. Allen, who argued that at enclosure
landlords were able to increase their income from their estates without contributing towards
economic growth by way of re -organizing their estates and raising rents, creating greater
financial inequality rather than inc reased prosperity in agriculture. 110

0 801800 W ANAOdA (dBI3 f [ FYR2YSNEKALIQE LIIOPTpPT
1%8hid., p.747.
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1992), pp.7, 24, 179, 283.
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The estates covered in this studyall relied primarily on their rental income. However, they also
sourced timber and ran an estate farm which brought in income and supplied produce for use
on the estate Further to this, landowners also had external incomes ¢ such as industrial
incomes or investment in commerce-P T PET WEOUOE wi UUUT 1 UWEEUWEUWE ws EU
still able to maintain their standard of living when prices were low and rents poor ly paid.
External sources of income, it will become evident throughout this thesis, affected estate
management and rental management because the estate was less reliant on rents for its survival,
providing more flexible options in how the estate was man aged. Indeed, Beckett identified
estates in the late1870s redirecting assets away from agriculture in order to survive and noted
that in Northamptonshire, amongst other counties, those reliant solely on their landed incomes
had little prospect of economic survival. 't However, Northamptonshire will also be shown to
have been a county in which the primary profit was agricultural and what enabled the survival

of estates through agricultural recession would usually be interests and investments outside of
the county.

How far landlords were reliant on their landed incomes has been debated by historians. In 1940
Habakkuk suggested that by 1700 landlords were earning a large proportion of their incomes
from external sources in a way they had not been doing 60 years previously, through army
colonelcies and pensions amongst other sources!2 In 1985 however, Clay argued the majority
of landlords were actually reliant on rental income as their main source of income up to 1750.113
Yet what appears to have happened onthe Northamptonshire estates of this study is that the
older, extensive estates were more than capable of managing on their rental incomes and other
monies obtained from the land whilst new men were buying their way into the land in a
manner significant enough that they too could survive on the income their estates brought
them. Even the Loyd family, who bought into the land with wealth from banking, retired from
their banking concerns to manage their estate, making them as reliant on their landed income as
their old aristocratic counterparts. Thus the principal income of landed estates came from
leasing the land to tenants but other types of income could be made from the land.

W o8§018Ghs W ANAOdzA GdzMl.f [ FYR2YSNEKALIQS LILIDPT Mn

2l owed 1 Folk]dzl = W9 Y 3IM TAREESNEMIC HIREYREEION K I40)5pp.ME.y n

By oDl @ /fl @ W[FYRf2NRa YR 94 lTheRAgrarianyHisBrg of Bngland A y 9 y I f
and Wales, Volume @ambridge, 1985), p.170

35



F.M.L. Thompson pointed out that canals had brought great benefits to landed estates, in
lowering costs of bringing in goods and materials to the estate whilst at the same time
extending the market for estate produce, and as a result landlords were eager to invest in
railways and many made great profits from doing so. 14 One such example was the Earl
Fitzwilliam who, David Spring noted, invested in the South Yorkshire Railway in the 1840s. 115
Landed estates could also be exploited for mineral and coal deposits, which could bring a
substantial income or simply provide the estate with resources which would otherwise have
been brought in from elsewhere. The subsoil belonged to the owner of the top soil and
therefore resources could be mined by the landowner. Spring identified a great number of
landlords ¢ of both large and small estates - in Cumberland, Lancashire, South Yorkshire and
Staffordshire worked minerals on their estates to increase their estate incomes. Less common
was mining for coal but Spring found that this was also undertaken by some landowners,
particularly those with substantial coal deposits on their estates including Earl Fitzwilliam on
his Yorkshire estates, the Lowthers in Cumberland and the Earl of Durham. 6 Landowners
could also profit from the rapid urban growth in the nineteenth century. Those who owned
lands which could be amalgamated into expanding towns and cities could profit from ground
rents or even sell their land outright. 17 However, in Northamptonshire itself, leasing land,
farming and timber sales appear to have been the predominant occupation of landed estates
throughout the nineteenth century.

On landed estates themselves John Davies observed that on the Cardiff estate of the Marquesses
of Bute the agricultural function of the estate became less dominant throughout the nineteenth
century and was replaced by a non-agricultural income, with the rise of the urban estate more
than balancing out the decline of the agricultural. 118 Yet the responses of Northamptonshire
landlords to the recession of the late-nineteenth century, added to evidence of the produce of
the county, suggests the Northamptonshire landscape was different, with Lord Overstone

4 E M.L. ThompsorEnglish Landed Society in the Nineteenth Cerftiogdon, 1963), pp.257, 262.
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18 3. DaviesCardiff and theMarquesses of But¢Cardiff, 1981), pp.146, 187.
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commenting on facing ruin and proposing that an alternative way to profit from the land
should be found. *°
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throughout this period. 120 Donaldson established that the produce of the county was significant

and flour was sent to neighbouring counties as were beans. Furthermore, in 1809, Pitt listed the
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undertaken in the county was reliant on agriculture as a source of raw materials, consisting of
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Thus Northamptonshire was not a poor county and farming was certainly productive and

profitable, with enough output to supply produce to both neighbouring counties and the

military. However, economic activity in the county was fu ndamentally reliant on agriculture.

Outside of the produce of agriculture the land itself could be used to cultivate timber or exploit
mineral deposits. There is no mention in the Northamptonshire correspondence of mineral
deposits. However, timber sales do appear to have formed an important part of estate incomes.
Timber sales were not a way of profiting from the land unique to Northamptonshire ¢ Barbara
English commented that in 1861 Yorkshire landlords were alleged to be making more money
from timb er sales than from letting land. 122 Within Northamptonshire there are many examples
Of wli UUEUI UWEUOUDPYEUDOT WEQGEwWxUOI PUDOT wi UOOWUDBOEIT U
more profit could have been made by cutting down the forests and letting the la nd for farming,
even after compensating any common rights.122 Throughout the period the Montagu account
books all included timber accounts following the rentals, implying the sale of timber to be the
second most important source of estate income. As with the rentals no acreage is given but the
total income from timber sales was always considerably lower than that from rents, indicating
that the majority of the land was leased out. Timber was important to other estates too - in 1818
Pearce wrote to James Lagham explaining how to calculate the girth of trees and in 1820 sent

W yAGgSNEAGE 2F [ 2y R2ThECoyrespordengeropLbrd 6verst@antbridgeNIB7R)y =
p.1324.

2% honaldsonGeneral View of Agrilture, p.44.

21 pitt, General View of Agricultur@.23940; DonaldsongGeneral View of Agricultuy@.10, 47.

29y 3t A4KE Why ¢KS 90S 2F G(KS DNBIG 5SLINBaAaAAZY QS LIOHY @

12 DonaldsonGeneral View of Agriculture37.

37



details of the sale of timber at auction and in 1830 the Ashley estate was investing in timber,
purchasing a total of 347 trees, including 174 Ash and 133 EIm?* Thus Northamptonshire
edates were reliant on the land. Within this significant incomes were made from selling timber

but they relied primarily on tenants and their rental incomes.

Thus, overall, Northamptonshire agriculture was extensive and the county as a whole was
reliant on agriculture to sustain its income and wealth. Whether landlords had a background in
industry or were old landed magnates they were all reliant on the land to a significant degree.
Some income was generated through timber sales but the majority always came from rents. As
a result landlords were extremely reliant on their tenants and, where prices of agricultural
produce were good, made a significant profit from them. The reliance of Northamptonshire
landlords on their tenants in turn affected their est ate management decisions and policies, as
did the extent of their estates and whether or not they had any external income.

Estates of This Study

The choice of estates for this study has been shaped by the available sources and the longevity
of ownership for families and estates. The Stopford family, despite their longevity,
geographical location within Northamptonshire and significant holdings, have little archival
evidence for this period and therefore have not been included, whilst the Loyd family, who only
came into the county at the beginning of the nineteenth century, have extensive archival sources
regarding the management of the estate throughout this period and thus have been included.

The two central estates of this study are therefore the Overston estate of the Loyd family and
the Boughton estate of the Lords Montagu, both of which have significant accounts in the

archive, reinforced with correspondence evidence in the case of the former and annotations on
the account books in the case of the l#ier. Added to this, the Cottesbrooke estate of the
Langham family has been utilized to provide further qualitative evidence on estate

management decisions and the interactions of landlords, stewards and tenants on the estate.
Finally, the Fitzwilliam es tate at Milton has been used to provide some examples, although the
majority of documents for this estate cover the eighteenth and not the nineteenth century.

Estates were often formed of grouped parishes but could be formed of two or three separate
groups of parishes or even extended to further estates in other counties and C.G.A Clay
identified a trend for consolidation of estates from the early eighteenth century onwards which

?*NRO L(C)1098, 1101; NRO ASL392.
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varied by degree but was present across every county in England?> The estaes of this study
are concentrated primarily within the centre of the county, all falling in the lowland area with
good arable soils but with some outlying parishes in the highlands of the county. The two
principal estates ¢ the Overston and the Boughton ¢ are also of comparable size with one
another and were a part of greater estates covering a number of counties. The Milton estate was
one of the largest in the county, again providing a shapshot of the workings of a far greater
estate which extended over a number of counties. The Langham estate provides an example of
a different type of estate, where Cottesbrooke was the centre of a Northampton-focussed estate
with little land elsewhere and a middling landed family seat. All the estates had their princi pal
seat in Northamptonshire, although Lord Overstone himself did relocate to Berkshire later in
his life.

The size of estates was not constant but there are points where one can be certain of the size or
value of certain estates. In 1830 estate manageWilliam Pearce valued the Langham estate at
£18,000per annumE OE wWET UEUDPEI| E wb U wE Buhsnimbér of NGrthamPténghed wi UUE O]
landowners also held significant lands outside of Northamptonshire as well as their estates
within the county, which ca n be used to give us some idea of the extent of thei holdings and
their incomes. For example, the size of the Finch Hatton estate in Nottinghamshire was 1,420
acres but all we know of their Northamptonshire estates is that they were much more
significant in size.*?” Within this study, A.D.M. Phillips found that the Loyd estate at Overston
consisted of just 3,681 acres in Northamptonshire in 1832, rising to 17,161 acres in 1850 and
18,816 by 187728 In 1870, however, Lord Overstone himself noted his estate consisted 0f15,045
acres in Northamptonshire (worth £30,679 per annun) plus lands in Berkshire, Carmarthen and
Middlesex, totalling 30,849 acres worth £58,098:2° Phillips also examined the Montag u estate at
Boughton, which he calculated to be 11,423 acres in 1834, increasing to 12,110 acres in 1896.
Estates outside the county were sometimes significant and, as shall be shown, did influence
management decisions because they added considerably toestate incomes.
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Introduction to the Families of this Study

The families that owned the estates as well as the staff they employed provide an essential
element in our understanding of estate management and the rural economy. Landlords seldom
managed their estates directly in this period but often had significant knowledge of landed
estate management and sought to preserve the longterm profitability of the land.

Barbara English observed that in East Yorkshire in the second half of the nineteenth century
most landowners had significant knowledge of their estates and were often keen improvers
with a great interest in agriculture. 13t In Northamptonshire there is significant evidence of
landlords being involved in managing their estates throughout the peri od at least insofar as
auditing accounts and reprimanding stewards, and many even went further and discussed their
estates with stewards and friends. In his survey of the county in 1809, William Pitt assumed
landlords had the best knowledge of their estates. In fact he only obtained information from
estate stewards when they would not forward his enquiries to absentee landlords. 132 Therefore,
in the nineteenth century landowners were expected to be knowledgeable about their estates,
despite absenteeism anddespite the fact they employed men to manage their estates for them,
and in Northamptonshire evidence shows that landlords lived up to this expectation
throughout the eighteenth as well as the nineteenth century.

Montagu (Boughton)

The Montagu estate was centred on Boughton and included lands in the majority of the parishes
surrounding it. The family also held lands in other counties, including significant lands in
Nottinghamshire and Scotland.

The pedigree of the Montagu family changed over time. Habakkuk observed that in 1640 the
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years later had been socially elevated to the ranks of the aristocracy and had moved from the

social status of families such as the Dydens and the Ishams to that of the Fitzwilliams, one of

the grandest, richest families of the county.133 The family held the titles of Dukes of Buccleuch

and Queensbury, making them aristocratic by title as well as in the same social circles as the

lords Fitzwilliam and other major landholders.
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Furthermore, it should be mentioned here that the Montagu estate was for a time held by a

dowager (whose accounts cover 18011821 in the sample). This is the only estate of this study

for which there are records EOY1 UPOT WEwWPOOEOZzZ Uw OEOET T OI O0wOi wU
significant part thereof. However, she did not act significantly differently to her male

counterparts in the majority of matters and maintained the estate management team of her

predecessor. Her second husband, Henry Scott, Duke of Buccleuch was accredited by

Donaldson with being an improving landlord, having employed the use of marl as a fertilizer

across the estates and therefore appears to have undertaken at least some of the duties in

managinl wl PUWEOPET | Bwubbi 1 z Uwl UUEUI UG
Loyd (Overston)

The Overstone archive provides the most significant collection of social data in the study,
ownership. The Loyd family did not buy into Northamptonshire until the early nineteenth
century and before their purchase Overston changed hands several times!s> But the stability
provided by the Loyd ownership makes Overston a useful estate to our study. The Loyd estates
were not limited to Northamptonshire and also included lands in Berkshire (centred on
Wantage).’3¢ Added to this, some accounts for the estate are available, covering the postFrench
wars recession, enabling a comparison with the Montagu estate accounts and, ofcourse, adding
a social dimension to the account data.

The Loyd family made their money in banking and invested it in the land. Lewis Loyd retired

in 1844 to make the full transition to landlord. 37 Samuel Jones Loyd was born in 1796, followed

his father into the banking profession before being elevated to the peerage as Lord Overstone in

1850. He died in 188213% Samuel did not inherit the Overston estate until 1860 but

corresponded with his father and discussed the estate and general state of agriculture with

friends and acquaintances before his formal inheritance and even managed the estate in his
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and he and Samuel exchanged letters, including Lewis sending instructions to be passed on to
the steward. Samuel Jones Loyd himself, in his later years, made over his Berkshire estates to
his son-in-law Col. Loyd Lindsey (although no mention is made of his making over the
Northamptonshire estates in the same way anyw here within the archive). 139

Langham (Cottesbrooke)

The Langham estate was of significant size within, but did not extend outside of,
Northamptonshire. The family seat was at Cottesbrooke but from the extant correspondence
(17991832) it appears that both Sir William and his successor Sir James Langham spent the
by the London firm Kent, Claridge and PearceHowever, despite both landowner and estate
manager being based predominantly in London, both parties took a great interest in ensuring
the profitability and smooth running of the estate. James Langham even calculated all rents,
increases and abatements personally, showing him to be one of the more involved landlords of
this study. Whilst there is limited evidence from the estate, landlord -steward correspondence
primarily discusses arrears and abatements, including some figures and calculations,
reinforcing the evidence from the Montagu and Overstone estates as well as adding the
perspective of a middling estate.

Sources

The sources employed for this study are varied but the principal sources used are rental
accounts and landlord correspondence which provide not only financial but also social data for
this period.

The Montagu archive contains extensive accounts data and family correspondence. The
correspondence does not concern itself with the estate but the accounts provide an invaluable

source for the study of rent levels of this period and can be compared to Turner, Beckett and
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covering the period 1800-1881. Further to this, the Overstone estate provides comprehensive

accounts for the years 18281831. As a result the yars 18151831 have been used as a central

focus, looking at the Montagu and Overstone data covering the French Wars and the recession

which followed. Whilst the Montagu accounts cover a longer period and are more
comprehensive, the Overstone estate provides significant correspondence data for the majority

¥ Overstone Correspondenqe1065.
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of the nineteenth century, adding a further dimension to the figures alone. However, the
accounts themselves were not devoid of qualitative evidence, with landlords looking over
account books and various memoranda and comments adorning the books and providing
evidence of the reasons for arrears and rent levels as well as the action taken.

In terms of the qualitative data itself, the Overstone and Langham archives all provide
correspondence evidence, including letters to and from stewards and estate managers as well as
friends and acquaintances. The Overstone correspondence is the most significant collection,
including over 2,000 letters of Lord Overstone covering the majority of the period 1830 to 1882
and being heavily concerned with estate management, prices and the state of the land. A
significant collection of correspondence also comes from the Langham estate, covering 1800
1832 but with replies to some letters missing. However, this archive is entirely estate
correspondence between the Langhams and their estate steward William Pearce and his sub
stewards, providing data on changes in rent levels, estate views on tenants and the behaviour of
estate stewards.

Thus, even though archives are varied and some are limited, together they provide data on a
number of aspects of estate management and social and economic views contained therein.
Even the smaller archives such as that of the Langhams provide invaluable data comparable
with other estates as wel as data unique to the estate to which they pertained. Overall, in the
context of the wider economy and extant studies, one can go some way to identifying patterns
of estate management and the economic circumstances leading to various management
decisions.

The Role of Landlords in Managing their Estates

C.G.A. Clay argued that what has been viewed as paternalism on the part of landlords by many

historians was often simply neglect. He suggested that increasing landlord absenteeism was
accompanied by increasing neglect and disinterest in their estates and the employment of
agents who were not necessarily competent or honest!*° However, evidence elsewhere points

to - and this study will show - landlord absenteeism being coupled with a great interest in

edates and the work of stewards. Particularly where a landlord relied on his estate for a large

proportion of his income, he would take a great interest in his estates if not an active role in

managing them. Indeed, Martin Daunton noticed that even by the 1870s, as prices for
agricultural produce fell dramatically, landlords were still intent on having good tenants on
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their lands and even maintaining their reputations as paternal landlords. 14t Thus landlords took
an interest in managing their estates both for profit and social reputation. However, what we
are primarily concerned with here are the economic motives for their actions and options
available to certain landlords in particular economic circumstances.

As well as neglect, a significant charge madeagainst landowners has been that they charged the

maximum rents they could, to the detriment and immiseration of their tenants. 142 This has been

suggested both as a way of maximising estate income and a way of driving out smaller, poorer

tenants in favour of large capitalist farmers. Peter Edwards identified evidence of tenants in

Rushock, Worcestershire, being driven off the land by landlords dramatically increasing their
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their rents in full and maintain their own holdings. 143

Whilst a great deal of the historiography has been concerned with the effect of changes in the
WOEOEOOUEUWEUwWPI EOQUT a
as high as possible to the detriment of their impoverished tenants, one has to remember that if
rents were unpaid a landlord may well have had to reduce his outgoings t o compensate or even
have been left unable to pay his own mortgages and debts. As David Howell pointed out,
where landlords relied heavily on their landed income and had large mortgages or other debts
they could end up in greater financial trouble than th eir tenants were there a prolonged
recession’** When one acknowledges that in many cases landlords were as reliant on the land
for their incomes as their tenants were, the issue of estate management can be viewed in a very
different light. Even though lan dlords had a far higher income than their tenants they had
considerable outgoings and often debts. It must also be noted that landlords did often take a
practical role in the running of their estates or at the very least checked on their accounts and
any problems with tenants.

Where new tenants were coming into the land, whether they were relatives of the old tenants or
new to the land, estate managers and landlords took a great interest in establishing that the

M. DauntonWealth and Welfare: An Economic and Social History of Britain-1851(Oxford, 2007), p.50.
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tenant would be a good tenant before lands were let. For example, Mingay discovered that in
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Even persons already resident on the estate would be assessed when their circumstances

changed. In 1822, for example, Pearce wrote to James Langham for his decisions as to whether

Mrs Hales (who had been widowed and whose relatives had paid her rent as she could not)

should be allowed to remain on her farm or if her son (whom it was noted would be heavily

financially supported by his in -laws) should be granted the lands.14¢

Where rents were not paid landlords did not automatically evict tenants and stewards often

discussed acounts with landlords before any action was taken. There is not only considerable

evidence of stewards negotiating payments with tenants to recoup a part or the entirety of the
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relied when tenants fell into debt. However, this power was limited in the nineteenth century,

primarily by judges being sympathetic to the indebted ten ants and not granting notices of

distraint. But the nineteenth century also brought the right of landlords to summarily evict

tenants who were in arrears. Under the 1838 Small Tenants Recovery Act tenants with annual

rents under £20 could be evicted follOP D OT wOOT whki 1 Oz UwO Otap Earranti fdd OO OP 1 E u
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evict him (leaving him with 21 days rent -free in the property too) was not the ideal situation for

landlords to recoup monies owed.8 Thus records generally show arrears being tolerated or

other arrangements being made to recoup estate losses. The collection of rents, state of arrears

and landlord and estate actions where tenants became heavily indebted are certral aspects of

estate management and crucial parts of this thesis and will be discussed in detail throughout,

with arrears being the subject of chapter 5.

Thus landlords did take an active role in managing their estates. They played a part in directin g
their stewards and checking their actions and made decisions regarding tenants and rent levels.
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The role and personality of individual landlords was central to the way an estate was managed
and many had far greater awareness of how their estates were run than historians often accredit
them with.

Stewards

The eighteenth and nineteenth centuries brought with them an increased use of stewards to
manage estates and make some of the decisions regarding rent levels, tenants and even land
purchases. After the landowner the steward was often the most important person on the estate.
English ascertained that the men employed to manage the land were referred to by a number of
titles including land agents, land stewards, estate agents (although these were usually the
sellers of land) and bailiffs (though these were generally of inferior status) and there was no
definitive title. 14° Here, for simplicity, these men are referred to as stewards throughout.

Peter Mandler noted that one way landlords improved their est ate management was to increase
the professionalization of their stewards in order to improve their estates and make greater
profits. 10 Indeed the role of stewards in estate management was as essential as that of the
landlords. Stewards would usually have a technical knowledge of farming as well as
management strategies and acted as an interface between landlords and tenants. Their duties
were varied and often included rent collection and other estate management tasks as well as
advising landowners to whom they should let lands, how best to approach arrears and
sometimes even what level they should set rents at. Alongside this they often had a role in the
day-to-day running of the estate and advised tenants and landlords on farming techniques and
suggestedimprovements and changes to be made.

It is generally believed that the role of stewards became increasingly professionalized in the
course of the eighteenth and nineteenth centuries although there is debate regarding when this
occurred and some historians have even questioned whether it happened at all. T.J. Raybould
PEI OUPI Pl EwsEOwWDHPOEUI EUIl wbOwUT 1 WUEEOI WEOEWEOOXxOI R
landowners to seek men more capable of handling these complexities in the second half of the
eighteenth and first half of the nineteenth century. 15! Indeed, James Hutton cited an example in
his Elements of AgriculturepruA NA A wOi WEwx OOUT T OEQwI 1T wi EEwl Ox1 EwUO!
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UOIT @UE OwU &urhld mayHae be@rg simply a poor choice in the man he was training but
may equally have been that a ploughman no longer had the education necessary to undertake
the increasingly complex role of steward.

Webster discussed the considerable variation in when historians believe the professionalization

of stewards occurred. Whilst Mingay argued that estate administration was improved due to

increasingly professional stewards in the eighteenth century, Beckett and F.M.L. Thompson

suggested this professionalization did not take place until the nineteenth century.’>® Falling
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Donaldson and a number of other agricultural writers of the late -eighteenth and early-

nineteenth centuries judged that stewards were becoming more professionalized as landlords
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interested in efficiency and profits they sought more efficient and capable stewards to

undertake a more complex role and, as a result, stewards became more professionalized.

What is certain is that steward numbers rose in this period. P. Roebuck stated that as absentee

landlord numbers increased in the early -eighteenth century demand for full -time stewards rose,

having previously been limit ed only to the largest estates. As numbers rose, he claimed, the
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mid -eighteenth century.s However, in her study of nineteenth -century East Yorkshire English

calculated that stewards did increase in number (although by less than 1 percent in the East

Riding between 1840 and 1880) but they were no more professionally qualified in 1880 than

they had been forty years previously .156

Whether or not they became more professionalized in the course of the nineteenth century there
were different types or levels of stewards which can be identified across the period. In
Northamptonshire one finds three types of stewards ¢ those resident on the estates who
collected rents, supeavised work and met with tenants; a higher stratum who essentially
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managed the first group, compiled the annual accounts and managed the estate finances but
were not necessarily resident on the estate; and a smaller but significant group who undertook
the duties of both the other groups being resident on the estate, personally chasing and
collecting rents and supervising work but also managing other stewards and the estate finances.
The Langham estate in the 1820s and 1830s, for example, employed William Barce who
managed the estate from his London office whilst William Dean, William Fellows and others
the second half of the nineteenth century, on the other hand, undertook the same duties as
Pearce in the earlyeighteenth century but also the work on the estate (Overstone even implies
Beasley undertook some of the manual work himself) and he also managed other stewards on
the estate.

English noted that even by the second half of the nineteenth century some Yorkshire landlords
would run their estates personally, employing only low level bailiffs to aid them. At the other
end of the spectrum she identified professional land management companies which had
appeared by the 1840s, usually firms of surveyors or occasionally solicitors. One of the
witnesses questioned for the 1881 report of the Royal Commission on Depressed Condition of
Agricultural Interests John Coleman from Derbyshire, commented that landlords let their estate
be managed by lawyers out of necessity and many of these firms did not manage estates well
although he believed non-resident estate managerscould manage estates well so long as they
had knowledge of practical farming. 7 Thus management firms and professional stewards
were becoming commonplace by the 1880s but knowledge of farming was still viewed as
necessary in estate management.

The majority of stewards appear to have been conscientious and efficient in their role. Webster
concluded that stewards played an important role in improving the estate by implementing
the tenants. However, as a result of their role in collecting monies and chasing arrears sewards
were often unpopular with the tenants of the estate. 158

Thus stewards undertook similar duties at varying levels and were often responsible for
managing the estate, although their work was closely overseen by the landowner. The role of
an individual steward and how much control he had over an estate varied and, in itself, had an

7 |bid., pp.389.
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effect on estate management, particularly where a steward advised his landlord on matters of
rents, abatements or allowing tenants to fall into arrears.

Stewards of this Study

The evidence of stewards in this study, their roles and their work often arises from their own
correspondence and accounts. Additionally, there are instances of landlords discussing their
role with the stewards themselves or external persons and higher level stewards discussing
those under their management. Pearce and Beasley communicated directly with their landlords
by frequent letters but there is less evidence of other stewards. Those on the Montagu estate are
evident only from their accounts, al though these often included justification of their actions.

+OUEw. YI UUUOGOI zUwUUI PEUEwW! 1 EUOTl awT EVUwWIil pwol 00T U
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His role involved advising, accounting and having a detailed knowledge of the estate. Beasley

also appears to have had a handson role and significant knowledge of practical farming.

Beasley advised others on animal feed mixes for the winter, advised on the treatment of crops

after frost and seemingly managed the demesne farm personally as well as managing the estate

rentals.’s® Yet at the same time Beasley appears to have been highly respected and trusted, with

Overstone undertaking some of the financial work and checking accounts when present on the

estate but not seeing fit to complain about or to his steward in his correspondence.

The Montagu stewards are the least represented of those in the sample, evident only in the
accounts they made up. However, the role of the stewards in collecting rents and chasing
arrears can be seen in their comments in the account margins and the Lords Montagu enquiring
why arrears are outstanding. The accounts were checked and the actions of the stewards
checked but how closely they were managed and whether they managed sub-agents is not clear.
However, they were probably also knowledgeable about the estate and farming too. In 1794 the
steward of the Montagu estate, Mr Edmonds, was acknowledged as providing information to
help with the ag ricultural survey of Northamptonshire, in particular the types of woodland and
management of such in the county.160

William Pearce, who managed the Langham estate, was nephew of Nathaniel Kent and from
the 1790s a part of his company Kent, Claridge and Rece who managed several estates

9 Overstone Correspondenaqep.411, 605.
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William Fellows - was discussed at length including his cutting the trees on the estate (which

Pearce complained looked like brooms), monies left with him to arrange management on the

estate itself and his eventual fraud hearing.162 Following Fellows leaving there are mentions of

William Dean being brought in and Pearce enquired if Langham was happy with his work.

Dean appears to have been a more educated man than Fellows and wrote to Langham

personally about matters of the estate on a number of occasions but his duties appear to have

EI T OwUl | wUEOI wEUGsT PUwxUI EI ETl UUOUZz UG

Thus landlords required trust in their stewards. They generally employed men they deemed
capable and trustworthy but also had a hierarchy of stewards and gained information from
tenants were there any problems as well as making their own checks. The levels of checks, trust
in and respect for stewards did differ though. Whilst Pearce was a professional and discussed
issues with Langham, managing sub-agents on the estate, William Dean, Beasley and Mr
Edmonds were all resident on the estate, had a good knowledge of farming and how to manage
the land itself and were also responsible for collecting monies and managing the estate on a
day-to-day basis.

Webster argued that often neither stewards nor landlords had a detailed knowledge of estate

finances and that this could result in incompetence or dishonesty, with little ability to

distinguish between them. Indeed there was a widely held belief that stewards c heated their

landlords. 14 Yet in Northamptonshire landlords appear to have taken a great interest in their

estates and finances, calculating their own abatements and rent levels, checking their accounts

and questioning the actions of their stewards where things did not add up. Indeed the only

EEUI wOl wi UEUEwPPUT DPOwWUT | WwUEOxOI wWwOEEUUUI EwUBET Uw/ 1
from a distance. In this case Fellows, resident steward, was reported by the tenants for irregular
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that the accounts did not show the irregularities although a resident manager may have spotted
the problem sooner.165

Thus stewards were a vital part of estate management in this period, although their level of
power and importance varied as did their duties and all were subject to management and
overseen by landowners. With regards to the debate on the professionalization of stewards in
this period, highly trained men such as William Pearce did come into the county and undertook
management of several estates from ofices in London. However, the majority of landlords
appear to have undertaken the role of estate manager themselves, employing men who
undertook day -to-day management of estates and even gave advice but whose role did not
include making important decision s. This group includes Lord Overstone who managed his
i EUT T UzUwl UOEUT UWEUWE waoUOT woBDatethbdieenthicéntidy bsE w! 1 E U €
Pearce did Fellows and Dean at the beginning of the century. Thus in some respects stewards
did become more professionalized as a group but were employed with different levels of power

and responsibility dependent on the amount of control a landlord wanted over his estates.

Methods of Estate Management

How an estate was managed was dependent upon a number of factors but primarily landlords
were interested in long-term not short-term gain and sought to use their resources to this effect.
The size of an estate was an important factor in determining how the estate was managed, as
was whether or not the estate income was the only income of its owners. Where an estate was
extensive and/or the landowner had a significant external income more choice was available,
whether it be to support the tenants and prop up the landed income with money from other
sources, theability to survive on a lower income when rents were depressed or unpaid or even
to leave lands empty rather than compromise on rent levels in order to fill holdings or maintain
rent levels in times of depressed prices, risking tenants quitting the land or becoming
bankrupts.

Smaller estates, particularly where there was no external income to fall back on, were more
reliant on their rental income and needed to keep holdings tenanted in order to maintain the
best income they could from their estates. Thestate of the wider economy also had an effect on
estate management decisions, with landlords and stewards making decisions depending on
prices, productivity and demand for land. For example, Habakkuk claimed that during the

1NRO L(C)1174.
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French Wars (17921815) smalleg gentry landlords were more likely to raise their rents as high
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lands of larger landlords where rents were not so high. ¢ However, landlords so reliant on

their tenantry would be unlikely to allow many of their best tenants to leave unless they knew

suitable replacements could be found as this would cause them problems in the longer term and

if they raised their rents high enough for tenants to quit the land it is doubtful replacements

would be available.

Overall responsibility and command of estate management ultimately lay with the landowner.

A landlord would be influenced in his decisions by the economic and saocial situation and the
impact this had on his estates, plus the advice of estate stewards who were perhaps more
familiar with the estate and tenants. However, despite the influence of these external factors, the
personality of an individual landlord would still affect how he reacted to changes in e conomic
circumstances%’ For example, on the Montagu estate in 1831 Lord Walter Montagu did not
help tenants in arrears, resulting in several bankruptcies. In 1821, however, his predecessor had
written off tenant arrears in order to avoid such an occurren ce6

Tenants were often the key to landed profit, preferred over the estate taking on large farms
itself. Tenants would provide a more consistent income than running the estate as a farm,
maintain their own holdings and required less work to manage. The refore landlord -tenant
were vital factors which would be considered in making estate management decisions. E.P.
Thompson linked landlord -tenant relations to RostObPz Uws 2 OEPEOw 31 OUDPOOw" T EU
high unemployment and food prices directly to social disturbance or, as Thompson summed it
UxQus x1 Ox Ol wxUOUI UU wd Yet ténanisiusuallwhad haeloftiéns than zhé
unemployed when prices were high ¢ negotiating lower rent levels, falling into arrears or
quitting the land. Requests for abatements, high arrears and notices to quit were therefore a
signal to landlords that rents were too high in the same way that social disturbance was an
indication t hat prices were too high or wages too low.

L or11dzlE WOYIEtAAK [FYR2YSNBKALIQY LIOMH ®
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® NRO Montagu Estate Accounts Nos. 378, 388.
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However, quitting the land, the main source of income to a tenant, was usually the last resort
and many tenants would tolerate high rents and low prices for as long as they could. Even
though abatements could be granted if prices were low and tenants complained en masse
chapter 5 will show that many tolerated this struggle without complaint for a time and even
where requested abatements were not granted only a small proportion of tenants would quit
the land. Within this context of tenant demand for land and the setting of rent levels in
accordance with prices, landlords did keep a great deal of control of their estates. Leases would
often specify not just rent levels, but also the type of farming to take place on the holding and
penalties were this deviated from without special agreement. t®© But landlord control was
limited. Andrew Appleby observed that it was very rare for tenants to be evicted in any
significant number. Tenants would be evicted individually i f they defaulted on rents but were
not evicted in large numbers as landlords required them for their landed income. 17 Turner et al
also pointed out that landlords re -invested a considerable proportion of their incomes in

landlords had a degree of control over tenants but were more limited when the economy was
poor, relying on tenants for a large proportion of their incomes and even investing in the land to
maintain or attract tenants.

The choice oftenants was also an important factor in landed estate management. Tenants were
chosen based on their perceived ability to pay but also their perceived ability to work the land,
keep the holding profitable and pay the rent in full and on time. There was some compassion
for tenants already on the land who could no longer afford to pay, often in a hope of recovery
and payment of debts in the long term. Habakkuk suggested another reason tenants could be
unreliable to landlords. On the Montagu estate in 1660, he found, the majority of the land was
held by small freeholders who neglected it in favour of the land they owned, although by 1730
strips had been consolidated and larger tenants moved in.t”® Thus tenants were chosen based
on who was most likely to run a holding successfully and who would negotiate a lease most
favourable to the landlord. Yet the relative negotiating powers of landlord and tenant changed
with the economy. Where the economy was strong a landlord could usually find a tenant but

YOM.E. Turner, J.V. Beckett, B. Aftégyricultural Rent in England, 169@14(Cambridge, 1997), p.15
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where recession hit tenants would be more difficult to come by and thus could negotiate lower
rents which did, as Turner et alcommented, affect the class relationships of the two groups,
especially where the landlords had negligible power in setting the rents. 174

What has been identified by a number of historians and is often assumed to be the principal
focus and function of large landowners is maximizing their profits from the land and, by
association, their tenants. To maximise profits in the sense the term isapplied here involved
increasing rents whenever prices increased and a reluctance to abate rents. In this way profits
could be maximised in the short term although tenants may be lost in the medium to long term.
Appleby noted that rent increases occurred not only as agriculture improved but also where
demand for land increased and thus where landlords could make greater profit from their
tenants 1’ That these increased profits should go to the landowner was a belief widely held in
the eighteenth and nineteenth centuries. In 1797, for example, after his reorganization of the
Windsor estate, Nathaniel Kent was surprised that farms were not making profits for their
landlords. He felt that this was not because farmers were making undue profits on their land s
or that rents were set too high or low but simply that those collecting the rents did not feel the
same responsibility to ensure they gained the maximum amount possible as farmers did in
profiting from their farms. 176 Thus profit maximization was consider ed to be the economic ideal
of how an estate should be managed in this period, even though only a proportion of landlords
adhered to it and even then in the worst circumstances abatements would still be granted.

Against this background of maximizing profi ts, an estate also needed to ensure tenants did not
leave the land. Where large numbers of tenants left the land an estate would be left with lands
in hand which not only brought no rental income in but also required some investment to keep
the lands in workable condition and maintain the farm buildings and homestead as well as the
costs in finding a new tenant. However, balancing the estate profit and setting of rent levels
with the necessity to keep tenants on the land was, in itself, dependent on the gze of an estate,
income of the landlord and whether another tenant could be found willing to pay the rent asked

in the prevailing agricultural economy.

Turner et alcommentedthat s EOwWEDBI I 1 U1 O0wUDPOl UWEQOEwWDPOWEDI 11 Ul OU
power U 87zin other words, there were times a landlord could be forced into a position whereby

Y Turneret al, Agricultural Rent p.10.
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he had to maintain tenants on his lands (even at dramatically reduced levels of rent) as he could
not afford to lose income on holdings entirely, nor the cost of impr oving a holding in order to
re-let it or avoid lands going to ruin if there was no tenant to farm them. Thus in some
situations it was expedient for a landlord to grant abatements or improve lands in order to
maintain his lands in the short term and incre ase the estate profits in the longer term. This was
not necessarily a case of landlords having negligible powers but often those undertaking this
method of management did not feel they had another choice.

The need to maintain tenants can be identified by the obvious profit motives of landlords in
granting abatements and negotiating rents. For example, where it was deemed that a new
tenant could be found who would pay a higher rent than the current tenant was willing to no
abatement would be granted. If the tenant chose to quit the land rather than pay this higher
level of rent he would not be stopped. In the 1820s-1830s, for example, James Langham can be
seen abating rents through fear of losing his existing tenantry and being unable to replace them.
However, he did not consent to all reductions, aware of the importance of profiting from his
lands.

Elsewhere, in a memorandum on his wealth ¢.1870 Overstone wrote of how he had invested in
his estate in order to improve the conditions of those living and working upon it:

In the management of my Landed Property | have spared no expenditure for the
purpose of bringing it into the best possible condition ¢ into the state best calculated
to augment the produce of the soil, and to improve the condition both of Tenants
and Labourers, under the Judicious guidance of Mr Beasley. This | have done in
respect of Farm Houses, Farm yards, Cottages, School Buildings &d78

Yet, whilst Loyd implied his actions were purely for the benefit of his tenants he also had limits

on how well to treat his tenants or, more specifically, on when to abate rents. In 1879, when
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although he advocated landlords sacrificing some luxuries in order to survive he did state that
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Added to this he still calculated the value of purchasing land in terms of profit. He wrote to his
life-long friend G.W. Norman in 1874 demonstrating a clear idea of the place of the labourer in
particular and the necessity of profiting from land:

We know nothing here of the difficulties into which you have fallen, farm thrown

into your hands, and Ilabourers intoxicated by high wages. This must be

disagreeable and troublesomet but | should feel some confidence that under a short

course of temperate and judicious treatment the disease will abate, and you will find

your Farm restored to a state of productive healthiness.1&
"1 Ul wOOl wEEOQwWOOOawUEO] wsxUOEUEUDYI wil EOUT DOI UUZ wl
Therefore, a balance had to be struck between estate profits and a landlord receiving what he
deemed to be his fair share of the estate income and aiding tenants to &oid bankruptcies,
quittals and lands falling into hand. The idea of retaining tenants on the land was two -fold ¢
firstly, rents could be increased once prices improved and therefore a fully tenanted estate may
lose money in the short term in exchange for longer-term gains; secondly, keeping tenants on
the land spared the estate the expense of maintaining the land and finding a new tenant. The
balance between profits and keeping lands tenanted was a difficult one dependent not only on
the size of the estde and income of a landlord but being principally dictated by agricultural
prices and demand for land. The place of tenant retention and estate profits in the rental
economy will be examined in detail throughout the remainder of this thesis as both were c entral
factors in the setting of rents and the management of arrears and abatements throughout the
nineteenth century.

Long-Term Profitability of Land

UwOEOGEOPOI UUwUOUT T UwUOWOEDOUEDPOWUT I PUwWi EOPOaz Uwi
why land was chosen as an investment and how profitability was maintained. Investment in
the land was believed to be a stable, longterm investment from the early eighteenth century
through to the late -nineteenth.8! In 1856, for example, Lord Overstone commented:

% bid., p.1269.
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Land is the best form of permanent investment. | entertain little doubt on that point.
But beyond that | think all is uncertain speculation. 182

As early as 1814, however, Overstone reported to his father what a friend (Mr. Douglas) had
told him about Fr ance, including comments on the use of the land:

The Land itself is good, and in the best possible tillage, and no waste lands to be
seen, and all that the land produces is consequently abundant and cheap there. In
this respect the contrast between it and our own country is great, and much to our
disadvantage.1s3

Therefore the relative efficiency of foreign agriculture was something which landlords were
aware of and sought to emulate on their own estates in the nineteenth century, to improve
profits and maintain the competitiveness of English agriculture and profitability of land.
Maintaining the long -term profitability of the land was an aspect of estate management which
was shared by all estates and changes to rent levels, the granting of abatements or lbowing of
arrears plus decisions to improve the land, were often made with long -term profits in mind.

Where the economy was growing and prices were high, estates could turn over extensive

amounts of money and provide a high income for the landowner. Improving the land by means

of enclosure, artificial fertilizers, crop rotations or any other means was usually intended to

keep the land profitable in the long term and not simply for short -term gain. Investment in land

could also be a significant cost, especially where money was invested when prices were high

but prices fell before costs were recouped. Habakkuk found that landlords often spent a great

El EOwOl wOOOI awbOxUOYDOT wOl POawxUUET EUI EwWOEOEUOWOI
not because this had been their intention upon buying the land and Phillips found that between
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and the Oveston estate an average of £0.984 Added to this was the possibility of mortgages

taken out being an increasing burden when prices were low and interest was still accruing. But

overall estates were managed in such a way that they survived recessions and profited from

high prices. Indeed, until the agricultural market crashed in the 1870s and 1880s, properly

managed landed estates were a highly profitable long-term investment and possibly even, as

182 Overstone Correspondenqe694
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landlords and their tenants.

Conclusion

Landed estates were defined by a number of factors and managed in a number of ways. The
choice of estate management depended upon not only the size of individual estates but also the
reliance of the landlord on his landed income, the other incomes available to him, his
personality and, of course, the wider economy at the time. As the agricultural economy
changed so did estate management but in the main decisions were intended to both maximise
profits whilst retaining tenants. All were focussed on ma intaining the long -term survival of the
estate but differed in how far they sought to aid and protect their tenants from negative
economic conditions. What is most important here is the fact that landlords did not take
decisions in isolation. Those concentrating on the negative effects of estate policies often forget
the reliance of landowners on their estate income and the levels of debt they may well have
been encumbered with and few acknowledge the role of landlords in preserving the long -term
profitab ility of the estate as a factor affecting their short-term decisions.

Many landowners employed stewards to manage their estates by this period but the majority
still took an interest in their estates. They sought not only to ensure they were profiting from
the land at what they considered a reasonable rate but also that the longterm profitability of the
land was being maintained and quite often that their tenants were not facing bankruptcy and
were able farmers, profiting from the land themselves. Estate management decisions were thus,
in the main, responses to particular economic situations and aimed at maintaining a balance
between short-term profit and the long -term survival of the estate.

The remainder of this study will examine the decisions of | andlords in managing their estates in
terms of both rent levels and improvements throughout the nineteenth century. These will be
examined in the context of the options available to landlords at any one time within the
prevailing agricultural economy. Ch apter 3 will examine improvements to and investment in
the land before chapters 4 and 5 look at the setting and payment of rents in detail.
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Chapter 3: Improvements and Investment in Farming

Introduction

As shown in chapters 1 and 2, England underwent a transition in both rural society and the

agricultural economy in the course of the nineteenth century, caused in part by increasing

demand for produce and a number of improvements in farming. So much so, in fact, the
Encyclopaedia BrinnicaOl whA NA WEOEDOI Ew?! UPUEPOwWI RET T EBBOWEOOuwC
Northamptonshire in particular was subject to significant changes in agriculture in this period -

farm sizes were increasing, drainage was improved, artificial fertilizers and crop rotations

became widely adopted, land use was changed and around 25% of the Northamptonshire

landscape was enclosedbetween 1700 and 187086

Throughout the nineteenth century landlords and their stewards took considerable efforts in re -

organizing their estates, implementing improvements and increasing the efficiency of the land.
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terms of splitting some farms to make smaller holdings, increasing the size of others and taking

some land out of cultivation for other uses. He also identified considerable amounts of land

being bought and sold.28” This chapter concerns itself which such re-distribution of landholding

and farms upon landed estates as well as other types & investment and improvement and the

factors such improvement was undertaken in response to, as well as who led the way and

covered the costs.

Throughout the nineteenth century one can identify a consensus that to improve the land was
to increase the inmme from an estate. Indeed, writing in 1907, Robert J. Thompson noted that
the rent increases in the first twenty years of the nineteenth century were, in part, attributable to
the advances in farming (he uses the example of improved breeding programmes) being
implemented more widely. After the French Wars, as prices fell, he found that landlords
undertook two courses of action ¢ to reduce rents or to invest in the soil. He stated that where

¥5R.C. AllerEnclosure and the Yeoman: The Agricultural Development of the South Midlands8B0§0xford,

1992), p.1.

¥ T WilliamsonThe Transformation of Rural England: Femgrand the Landscape 170870(Exeter, 2002),

p.35.
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lands were improved in such a way rents did not fall. 188 Whilst chapters 4 and 5 will show that
estates adopted other methods of rent management than simply reducing rents and investment
did not necessarily prevent rents falling in this period, what is important here is the relationship
between rents and investment. Whilst Thompson identified investing in the land as a method
of maintaining rent levels in a recession, Robert C. Allen noted that investment in the land by
the owner was usually recouped by way of increasing rents, transferring any financial benefit
from the tenant to the landlord. 18

This chapter will therefore examine the changes taking place in agriculture in this period and
how society caused or responded to developments in agriculture across the period. It will
examine the relative roles of landowners and tenants in implementing improvements to the
land and the economic and saocial factors driving the decisions. It shall be shown that enclosure
was not vital in order to improve the land but did make it easier to implement other
improvements. Who took o n the financial risks of farming and how landed estates adapted in
changing economic conditions will be the central focus of this chapter before chapters 4 and 5
move on to examining the rental system in detail .

Consolidation of Landowning

As noted in chapter 2, landowning was becoming increasingly consolidated across the

eighteenth and nineteenth centuries. Larger estates were more resilient against recession and

offered their owners more security. They were also more profitable and a landowner could

build up substantial wealth and an extensive annual income by increasing and consolidating his

holdings. Indeed, Roebuck found that by the early-l BT T Ul 1 OUT wEI O0UUawsEOUI
economically substantial landownership had come to acquire an almost unshakable stability

EOE wUI FoUThédlarezséveral examples of the Northamptonshire landlords of this study

consolidating their holdings in this period, not only purchasing new lands but also selling those

disconnected from their main estates.
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The trend towards the consolidation of estates ran across England to varying extents from the
late-seventeenth century.’®* Roebuck commented that Sir Marmaduke Constable expanded his
$EVUCwWw1PEDOT wi UUEUI ws bl I-dyhteehttuaentuéy|PU1D Hotihag ptanéiel T T wi E U
the most significant purchasers of land within the Northamptonshire sample were the Loyd
family, with Lewis Loyd buying into the county in the early -nineteenth century and Samuel
JonesLoyd continuing to expand the estate after he inherited it in 185819 |ndeed F.M.L.
Thompson noted the example of the Loyd family, finding that Lewis Loyd purchased lands
from the Earl of Westmorland amongst others, building up substantial estates by buying
smaller estates whole in the first half of the nineteenth century.% However, both Lewis Loyd
and Samuel JonesLoyd also sold some of their estates, consolidating holdings whilst still
extending their ownership. 1% James Langham was also trying to expand his estate in 1800,
when he wrote that he had failed to purch ase lands at Gratton!®¢ The sale of estates
accompanying the buying of others also had advantagest Thompson found that landowners
would sometimes sell a part of their estates for the money to invest in their remaining lands or
to purchase other land with. 197

Between 1790 and 187483, as F.M.L. Thompson observed, great estates became more socially

and politically important and this resulted in a concentration of landownership. Even where

individual owners changed, estates tended to be sold in their entirety and/or to other great
landowners. ¢ Indeed, Tom Nicholas argued that businessmen sought to invest in land even

beyond the economic downturn of the late -nineteenth century to gain social and political

standing.1®® However, only 60-80 of the 550 MPs in the @ 00 O0OUwPI Ul wEOOUDPEI Ul E

Y oDl @ /fl e W[FYRf2NRa FyYR 93l (iThe Agtajah Hiskon SfEdgladdy 9 y 3§
and WalesVolume 5 Part 2, 1640750(Cambridge, 1985), pp.168
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1985 ot & Hree CdespynBence of Lord Overst@@ambridge, 1971), pp.565, 903.
EM.L. Thompsorknglish Landed Society in the Nineteenth Cerftojdon, 1963), pp.391.

1% Eor exampleDverstone Correspondenqe927, Overstone wrote about sellitapds in the course of purchasing

others.

*NRO, L(C)1080.
197 ThompsonEnglish Landed Society.214.
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local politics or even sitting in the House of Lords in this period. 2 Despite land still holding its

appeal to some gentry in the 1870s and 1880s the decline in the agrarian economy led to a fall in

demand for land by both tenants and purchasers alike, leaving many landowners with lands

they could not sell and some unable to pay their mortgages or outgoings. 20t

With regards to increasing farm sizes and improvements in agriculture in particular, the
consolidation of estates was a factor in these changes taking place. Where an estate was
consolidated rather than spread across a number of counties or even parishes it was easier to
manage ¢ soil types and farming types would usually be similar and stewards did not need to
travel to collect rents, check on tenants and manage the estate in the way they would were it
fragmented. Improvements would also be easier to implement where the topography of the
landscape was similar as the same improvements or farming methods could be implemented.
Enclosure would also have been easier to implement where a landlord owned the majority of
land in few parishes than it would be if he owned a lesser quantity of land across a large
number of parishes. Furthermore, consolidation of landowning in itself enabled farm sizes to
increase ¢ farmers increasingly wanted consolidated farms and where a landlord could
purchase lands surrounding his estate farms could be increased without the displacement of
any of his tenants.

Thus land ownership was becoming increasingly consolidated throughout this period. As
shown in chapter 2 only a small minority ever owned land in Northamptonshire and a number
of these menwere increasing their holdings in the county across the nineteenth century whilst
selling lands in other counties to consolidate their estates. There were several reasons for
consolidating holdings in this way. In increasing their lands in Northamptonsh ire landlords
were generally increasing the size of their estates overall even when, like the Loyd family, they
were selling some lands elsewhere; but this was not the primary purpose of consolidating their
holdings in the county. Consolidated estates were more convenient, easier for stewards to
manage effectively, usually adopted similar farming types and improvements and enabled
tenants to increase their farm sizes more easily. As a result there was a longterm trend towards
increasing estate size and onsolidating land ownership throughout the eighteenth and
nineteenth centuries, lasting until the agricultural economy collapsed in the 1870s and 1880s
and increasing in times when the highest profits could be made.

G E. MingayThe Gentry: The Rise and Fall of a Ruling @lasslon 1976), p.74.
®IMingay,TheGentry LIPTTT Cdha®[ ® ¢K2YLHE2YyS>S W[ IYyR YR t2fAdA0a A

Transactions of the Royal Historical iﬁqcsth series, vol.15 (1965), p.40; Thompsa&nglish Landed Society
pp.3189.
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Improvements in Agriculture

The changes which could take place in farming were dependent to some extent on the
topography of the land. However, Northamptonshire was predominantly a county of good
quality soils, even though they were suited to different purposes. Thus a great deal of
investment and improvement took place in the county in the eighteenth and nineteenth
centuries, including enclosure and changes in farming types between arable and pasture as well
as many other improvements. This included a number of improvements to the quality of the
land such as drainage and fertilizer but also the adoption of new machinery.

2EUET w6l EUUI UwOOUT EwUT EVwsUOwbhOxUOYI ZWEWOEOQET Ewl
productivity and from the seventeenth century this was considered an importa nt act on the part

of landowners.202 However, as Jean Jones pointed out, improving required a degree of
understanding of the land and climate in order to optimise the productivity of the land,

something which was noted by a number of writers on the subject of agriculture in the

eighteenth and nineteenth centuries?® 3T UUwDUWPEUWEVUWEwWUI U000 wWOI whbOY]|
OUT EOPUEUDOOWEOGEWUT 1T wETI YI OOxO1 OUwOi woOl pwUl ET OP@UI
in this period. 204

Improvements to the land, alt hough they took place on a far greater scale in the nineteenth
century, had been undertaken before enclosure and often long before the period of this study,
becoming common from the seventeenth century. For example, Mingay observed that crop
rotations had been used long before the eighteenth century whilst others identified a number of
improvements which had begun before this period, including the rebuilding of farm houses. 205
Furthermore, Whyte argued that after 1820 the majority of improvements which were

implemented in English agriculture were concentrated on pasture lands and sheep farming. 206

20 p 28040GSNE WoAaGlFGS LYLNROSYSYG YR (GKS tNRFS&aaA2yL A
and Yorkshire, 17701 y o RuabHistory 8 (2007), p.47.
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%4 M. Daunton,Wealth and Welfare: An Economic and Social History of Britain-1851(Oxford, 2007), p.3.

5G.E. MingayE:nclosure and thengll Farmer in the Age of the Industrial Revoluiibondon, 1968), p.18; S.

WadeMartins, Farmers, Landlords and Landscapes: Rural Britain,-1820(Macclesfield, 2004), p.1; J.D.
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Other improvements to the land which had been carried out prior to the eighteenth and

nineteenth centuries were themselves modernised in this period including the p lanting of

certain root crops on heavy soils even into the nineteenth century to improve drainage and
under-drainage becoming more common from the 1830s2°7 David R. Stead found that scientific

advances enabled further agricultural advances, with animal meEDPED Ol Uw p? EOET PUw U
EUEDOUU? KWEIT DOT wET YI OOx1 EwWEUwPT OOWEUWEUOxwx1 UOUWE
better preserve their crops and livestock.208

Despite a number of historians examining improvements in the context of the harm they did to
tenants and labourers, some have suggested that tenants prospered as a result of their lands
being improved. Wordie suggested that enclosure of wastes and increasing farm sizes may well
have promoted tenant prosperity, although he also emphasised the possibility that these
changes were able to take place because of tenant prosperity, rather than being a cause of #?
Indeed, the Northamptonshire evidence considered in this study certainly supports this view,
demonstrating tenants taking on extra lands in times of general and personal prosperity and
improving their lands when they saw the possibility of increasing their profits as a result.
Further to this, J.D. Chambers pointed out that living standards of tenant farmers were also
improving in this pe riod, with the prosperity of farming being demonstrated by the rebuilding

of farm houses on great estates which in itself provided a better standard of living for those
living on the estate.?°

61T DPOU0OWUTT wHOxUOYI Ol OUwOTl will wibGOE @ AOHWLGEE 6 E QED
demesne farms, the utilization of machinery was the prerogative of only the largest farm
holders, including only the largest of tenants and those who owned their own large farms.
Machinery, for example, had the advantage that it could save a large farm a significant amount
in labour and increase efficiency but many smaller farmers did not employ enough labour to
make the costs worthwhile. Lord Overstone wrote in 1862 that he had obtained a steam plough
for his demesne farm in Berkshire yet the cost of improvement was still prohibitive to the tenant
farmer:

207Mingay,EncIosure and the Small Farmerl9; WilliamsonJransformaion, p.113.

P owd {GSHFRET WwAdl YR wA & Ll1780my Ip Bn@EcSnbritic Hisgory ReliBdE2A 4 K | 3 NJA
(2004), p.347.

29 3 R. WordieEstate Management in Eighteen@entury England: The Building of the LeveSower Fortune

(London,1982), p.177.
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there is room for further improvement and simplification in the machinery; which
must be made before it can become a remunerating investment for an ordinary
farmer.211

Overstone clearly viewed the steam plough as a major improvement to the farming of his

Il UUEUT UOwUUDPOOwWwPUDUDOT WEEOUUWDUUWEET BI YI Ol O0UwHhOU
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does demonstrate the limitations of costly improvements as an asset to rich estate farms but

unaffordable and not cost effective to the smaller farmer.

Thus landed incomes could also be maintained or increased by investment in the land. This
increased shortterm incomes and preserved the estate in the longterm as well as helped to
retain tenants. However, these improvements often served to increase the supply of
agricultural produce and therefore, even though they had in many cases been available for a
significant period, improvements were adopted on an extensive scale in the course of the
eighteenth and nineteenth centuries when population and therefore demand for produce
increased dramatically, making them profitable and worthwhile investme nts. The scale of a
farm also had an impact on whether improvements took place or not, with some labour -saving
measures only cost efficient where a significant amount of labour had previously been
employed.

Changing Land Use

Alongside the investment in the soil, implementation of improvements on an estate and the
reorganization of landowning in the nineteenth century, land use was also changed in order to

increase the profits of both landowner and tenant farmer. However, whilst some changes
appear to beled by the estate changing land use was often at the request of the tenant (with his
OEOEOOUEZ Uwx1 UOB U U b-mhakikgupblieydi tHe waldrd.E O wE wx U OT DU

One of the principal aims of improving the land was to increase production. Increased
production would not only increase farm profits but would help domestic production to meet
the increasing demand of the growing population of the eighteenth and nineteenth centuries.
Williamson noted three ways in which arable production could be increased ¢ expanding the
area under cultivation, raising yields per acre and improving the geography of arable farming.

1 overstone Correspondenge1000.

212

University of London MS804/1891.
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This third method is the subject of this section. Changing land use involved growing crops on
lands better suited to them and less on worse soils ard thus improving quantity and quality of
the crops grown on the same area of land?? Thus changing land use could be of benefit to both
landowners and their tenants, although if poor choices were made both parties would lose out.
For example, if good arable land was put down to pasture, even if prices for meat and dairy
were higher, it may still reduce the profitability of the land. 214

In the late-eighteenth century, Arthur Young credited enclosure with creating good, properly

stocked pasture land from land which had previously been put down to arable and fallow in

the counties of Leicestershire and Northamptonshire.?5 Leland J. Bellot pointed out that

enclosure and changing land use were considered the actions of a good landlord. In the two

decades following his inheritance of lands in Buckinghamshire in 1726, for example, Richard

&U1 OYDPOOI wi UVEEOPUT T Ewi DOUI Ol wWEVUw sEw bOBsMeUaw i1 O
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grazing.2® The evidence of this study shows, however, that enclosure, although a major

changing point in land use, was not the only time when land use was changed and, indeed,

land use was not always determined by the landowners.

With regards to Northampton shire in particular, Steane observed that in the mid-nineteenth

century the amount of land under arable cultivation was increasing and by 1870 two -thirds of

the county was put down to crops. In this period (1840-1870), Steane commented, rents for such

lands were high, enabling both great profits and a significant quantity of drainage and building

work to be undertaken in the county. 217 By the late-nineteenth century demand increased for

sUx1 EPEOPUDPI Uz wUUET wEUwWIi UUP U wE O Btanxp@diucet) byzsmadl EE wb OE |
farmers who saw an opportunity to profit. 218 F.M.L. Thompson also commented on evidence of

farmers themselves taking advantage of the market by changing land use. Whilst it has been

213 Williamson, Transformation p.159.

24GE. MingayRarliamentary Enclosure in Englath@ndon, 1997), p.91.

#*Rev. J. HowletAn Enquiry into the Influence which Enclosures have had upon the Population of England

(London, 1786), pp-b.
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27 3 M. SteaneThe Northamptonshire Landscape: Northamptonshire and the Soke of Peterb¢tounglon,
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supposed that farmers increased production in times of low prices in an attempt to maintain
profits (which in practice would just drive prices down further), in the period following 1870

Thompson suggested that some farmers actually produced fewer unprofitable goods and
increased production of goods which remained profitable or for which prices were increasing. 219

As evident above, the reason behind changing land use was inevitably economic - John Broad

found that landlords in the South Midlands (Leicestershire, Warwickshire, North
Buckinghamshire and Nort hamptonshire) frequently put lands down to grass in the years

leading up to 1800 as they could obtain a considerably higher rent per acre than they could from

arable lands220 317 OOx UOOz UWEOOOI OUwUT EVwi EUOl UUWEOUOGEWET EC
profi table goods also indicates an important factor in changing land use in this period  security

of income. In his study of risk management in agriculture, David R. Stead looked at methods

tenants used to reduce their profit-risks. He found that

Many of th e production decisions made by farmers were chosen in an attempt to
lower the probability of a loss occurring, or to reduce the size of a loss once it had
occurred.

Within this context he found farmers undertaking mixed farming (although a poor harvest of

fodder crops would push up the cost of animal feed so the two were not mutually exclusive in

terms of risk), diversifying in the types of crops grown so there was a fall -back if one harvest

failed and even replacing crops with more resilient counterparts, such as the replacement of

turnips with swedes as the latter were less vulnerable to frost. Added to these, he also

PDEI OUPI Pl EwOT 1 wEOOUDPOUEOET woOi wsEOUI UGEUDPYIT wi EUODO
keeping and growing industrial crops. H owever, overall, he noted that diversification in -

farming was becoming less common throughout the period 1750-1850, as improvements led to

farmers feeling their income risk was less than it had been previously. 22

Thus land use changed not only at enclosure but throughout the period. Enclosure enabled
further changes to take place in order to improve landed incomes of both farmers and landlords
but land use did not change because of enclosure alone. Both farmers and landlords sought to

19 ThompsonEnglish Landed Socyep.220.
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increase their profits and changing the use of the land was a method of doing this without
undertaking costly improvements to the land itself.

Enclosure

As noted in chapter 1, enclosure was a huge change to the English landscape and a point when
farms were re-organised, rents re-negotiated and new lands brought into cultivation. Whilst the
parishes of this study were all enclosed by the nineteenth century, enclosure and its lasting
impact still necessitates discussion. The reasons for enclosing lands are an important pat of
estate management and the changes to estates and improvements implemented posenclosure
are of great interest owing to their economic and social implications on the estate. Indeed,
Beckett pointed out that enclosure offered flexibility but the incre ased profits usually attributed
to it could only be secured via further investment in the land, such as improving drainage. 222 It
must also be noted here that enclosure was certainly not without its opponents or losers and
historians have concerned themselves a great deal with the shortterm social impact of
enclosure rather than the long-term changes to estates and estate management which are of
interest to this study.

Profits and Improvements

A landowner would enclose or wish to enclose his lands for a number of reasons. Jerome Blum
observed that landowners might have wished to enclose in response to high prices for
agricultural produce, proximity to markets, improved transport links improving travel times to
markets, to create more grazing land or even simply in imitation of other landowners who had
enclosed their lands and indeed others have identified some, if not all, of these as reasons to
enclose?# Enclosure did, of course, have advantages. Even though he found evidence of open
field farmers imp roving their lands, Mingay noted that compact enclosed farms could be
managed more efficiently than the dispersed strips of the open-field system and animals could
be protected from disease in a way they could not be on the common?22* Thus we come to the
tw o main reasons to enclose the landt to increase profitability and to implement improvements
to agriculture.

ZWo+r o . SOPPENBEKNUIIYRR 94l (S a lThelAG&iandistdrRof Englanivand ¢ K A NA 1
Wales volume 6, 1750850(Cambridge, 1989), p.599.
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The effects of enclosure were debated by contemporaries as well as historians. Reverend J.
Howlett, in his 1796 pamphlet in favour of enclosure, commented that there had been much
debate on the subject and that

Scarcely any thing at all connected with the improvements of modern agriculture,
has been more eagerly contested, or more amply discussed, than the advantages or
disadvantages of Enclosures 225

Indeed, whilst Howlett viewed enclosure as a means of increasing farm profits and
productivity, Arthur Young suggested it merely redistributed the wealth, increasing the
OEOEOOUEZUwWUT EUI @Ol wi EUODOT wbOEOOI UB

Mingay suggested that the main reason landlords enclosed their lands was to increase their
profits:
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was the increased value of the property, which made it possible for them to charge a
higher rent for it. 227

Indeed, it is widely agreed that the principal reason to enclose was to increase estate profits.
Habakkuk, found that unimproved estates were a sought -after commodity as they could be
enclosed to improve their value; Julian Hoppit suggested that enclosure was not an end in itself
but enabled landlords to impose new sanctions on land use and improvement, although this

was done with the intention of increasing rents. 228

On average, landlords did increase rent at enclosure by 1520 percent but, Mingay calculated,
the increased profits enabled farmers to pay them.22® The contemporary view, here again
provided from the work of Reverend Howlett, also saw rising prices as a result of enclosure.

%5 Howlett, An Inquiry pp.1-2.

% pllen,Enclosure and the Yeomam181.

" Mingay,Parliamentary Enclosuye.83.
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Howlett even provided figures, commenting that corn prices across the coun try had increased

as a result of enclosures, from 3/64s a bushel to 7s7/6 per bushel. However, he also viewed

Ul PUWEUWEwWUI Ox OUE U a wrotl Il uE B0 wiVWEB®IOO Wuug 1011 iDIUEUPWb@IOwul
farmers turning their lands to grass had pushed the price up and as they turned back to arable

farming the price would fall again. 220 Added to this, R.C. Allen found that yields were also

increasing and accredited enclosure with increasing yields by about a quarter. However, he

also noted that yields around 1800 were higher than they had been in previous years on both

enclosed and open fields as a result of improvements. Further to this, he argued that the reason

for higher yields on enclosed lands was that a higher proportion of these had adopted drain age,

not simply that they were enclosed. Both these examples demonstrate the importance of

enclosure as a catalyst but that improved farming was not a result of enclosure alone 231

The principal focus of those discussing the negative impact of enclosure on tenants has been

that rents were raised considerably at enclosure. However, there were also positive effects of

enclosure, including in enabling improvements. Indeed, Arthur Young wrote in his Political
ArithmeticUT EQws PDUT OU0w( OECGQUOOEWLMODVEEBDEHDE QBT @81 w' Op
to mean that enclosure enabled improvement in agriculture. 232 Increased yields and more

productive farming are often attributed as effects of enclosure. However, both Blum and

Williamson have suggested that this was not necessarily the case. According to Blum:

Better farming and increased yields per acre did not follow automatically after
enclosure. The writers of the county reports to the Board of Agriculture found that
enclosures had, indeed, often produced the desired results of improved husbandry
with higher yields and increased income. But they also reported that often, for a
variety of reasons, neither techniques, nor yields, nor incomes had increased after
enclosure 233

Further to this, Williamson added that the majority of parliamentary enclosures affected
grazing not arable land and therefore did nothing to increase arable production, although
improvements to these lands (especially commons and wastes) increased good pasture land and

29 Howlett, An Enquirypp.89.

L Allen,Enclosure and the Yeomgop.1516, 1378.
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Howlett, An Inquiry pp.1617.
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thus food productio n.23* Contemporaries often assumed that improvement would follow

enclosure. For example, Pitt, in his survey of Northamptonshire in 1809 calculated that
enclosure could increase profits by decreasing costs including by concentrated farms requiring
less labour, improvements to the land being easier to implement and productivity and the

guality of livestock also being improved. 23

Research has shown, however, that even though enclosure made improving the land easier
lands could be, and indeed were, improved prior to enclosure. Mingay argued that there had
been many improvements in open-field villages before 1760 and enclosure was often the last
phase of improvement, not the first. 26 However, the open-field system did have its limitations
for although some improvements could be carried out farmers were tied into a communal
farming system. The Hammonds pointed out for example that no farmer could cultivate his
open-field strips as he wished and David Wykes also suggested that the spread of strips and
communing of livestock prevented some improvements under open field farming. As a result
he found that enclosure was not the only way the land could be improved but worked as a
catalyst for improvement. 237

Compared to the open fields, enclosed lands gave the tenant a choice in which improvements
he adopted and how he farmed his lands, enabling more productive and efficient farming.
Neeson argued that livestock could be improved prior to enclosure so long as fields were not
overstocked because the marketplace wagshe principal source of infection and animals were no
less prone to disease on enclosed lands than they had been when commoned® However,
Mingay noted that the principal improvement in the quality of livestock following enclosure

was the keeping of better breeds2® The improvement of arable land was also viewed by
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comment that the quality of arable land improved at enclosure indicates that either lands were

234 Williamson, Transformation p.15.
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improved or cho sen more carefully in order to grow crops on better quality lands, resulting in
higher productivity arable land. Added to this, Steane found that in 1712 Morton commented
?lI say enclosures, because there is no practising this or any other improvements inthe open
fields? mdicating the increased ability of landholders to employ new methods and practices
following enclosure. 240 Thus enclosure made arable farming easier to improve as well as
pasture and in practice many appear to have improved their lands fol lowing their enclosure.

The new compact farms created by enclosure did prove advantageous to tenants, as shown by
not only the increased profitability of farming after enclosure but also by the compact nature of
the new farms. Mingay noted that enclosed farms, split into fields, enabled tenants to use more
complex patterns of crop rotations and fatten and keep livestock more efficiently. 241 However,
he concluded that a great deal of the increase in agricultural output was not a result of
improvements or in creased vyields but simply a result of more land being brought into
cultivation. 242 Both Mingay and Blum also commented on the advantage of improved transport
links which resulted from enclosure. Commissioners set aside land at enclosure for roads,
drains and gravel pits for the maintenance of the roads.** As a result of these seed and
fertilizers could be brought in and crops and livestock could be taken to market in less time or
even further afield.2* Improvements to infrastructure which came with enclosur e aided the
increase in productivity and farm profits both by enabling improvements to be undertaken
more easily (if at all) than they could have been otherwise and goods to be transported further
afield for sale.

Mingay also pointed out that the impact of improvements and changes in agriculture are
difficult to distinguish from the impact of enclosure. 245 Indeed, improvements continued long
after the land was enclosed, with costs for drainage and buildings, amongst other
improvements, being recorded in th e Northamptonshire data.

249 steane Northamptonshire Landscapp.229.

1 Mingay,Parliamentary Enclosuye.83.
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to the land alone. The amount of land in cultivation was increased dramatically and Mingay
considered this to be more responsible than improvement to the land in increasing agricultural
output. 246 But the extra lands were usually only brought into cultivation by enclosure and often
needed improving to make them into productive farmland. Whether productivity increased as

a direct result of enclosure or because enclosure was followed by other improvements to the
land is of great interest to this study. What is certain is that productivity did increase in the
years following enclosure, increasing in England by a factor of 3.5 between 1750 and 1850
alone?” Yields were increased in a number of ways, including bringing extra land into
cultivation but also as a result of better seed selection, better organization and land use, greater
use of fertilizers and better drainage plus the implementation of better farming machinery. 248
Indeed Williamson calculated that between 1720 and the 1840s wheat yields increased from 20
to 30 bushels an acre ¢50%) whilst barley production had improved from 25 to 50 bushels an
acre249

Thus it was not enclosure alone but the continuing improvement of the land which increased
productivity across the eighteenth and nineteenth centuries. These improvements and the
increased profits which both farmers and landlords obtained from them were in themselves a
reason to encbse the land. More importantly, however, the continued improvement of the land
beyond enclosure maintained high profits and high rents as long as the agricultural economy
continued to grow. Thus, as shall be seen with regards to rents in chapter 4, it was not
enclosure alone but continued improvement which caused a general upwards trend in rent
levels in Northamptonshire across the period of this study.

Opposition to Enclosure

Noting the positive effects of enclosure is not to say that it did not have a negative impact or
was wholly supported. Neeson calculated that in Northamptonshire two -thirds of successful
enclosure bills had some landowners or cottagers who refused to sign them and in half of these
cases those refusing to sign owned between 10 and30 percent of the land. Not all enclosure

% |bid., p.96.
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MYy T Lmlébdr History Revie@2:3 (1997), p.275.

8 |bid., pp.2756; DauntonWealth and Welfarep.3.

249 \illiamson, Transformation p.6.
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was opposed but a significant amount was, including the enclosure of Geddington Chase in

179220 Where there was opposition, opponents often took every measure available to them to

resist enclosure, legal and illegal. Jane Humphries identified opposition to enclosure even

PT T OwbOxxOOI OUUwi EET Ews Ul YI Ul woOl 1T EOOwI EOOOOPEWEODE
feeling against enclosure 251

The actual opponents of enclosure consisted of several groups in rural sogety. The supporters
of enclosure, Neeson found, usually encompassed all those hoping to profit from it. The main
opponents, on the other hand, were poor farmers, labourers, local craftsmen and small owner-
occupiers (who owned 40 acres or less). Added b these, neighbouring gentry with no material
interest in the enclosure may well be approached to support the opposition. However, Neeson
landlords and farmer s eventually won the battle for enclosure, rural artisans and agricultural
OEEOUUI UUwOEawl EYT wi EEwUOO0I WUEaAa wPOwWUT T wUIl UOUWOI wu

The groups which form the focus of this thesis t the landlords and tenant farmers Neeson
YD1l Pl EwWEUws bbb OOapfebruothave enpyed tbe(posttive effects of enclosure and
sought improvement and increased profitability of the land. So for these groups enclosure
appears to have been a generally beneficial experience.

The Effect of Improvements to Transport Infrastructure

Roads were usually improved and the transport infrastructure made more logical and effective
when a parish was enclosed. The improved roads, as well as the rise of canals and railways,
themselves enabled further improvements to the land. As a result of improved transport
networks materials such as fertilizers and seeds could be brought in and crops and animals
taken to market more easily than had been possible before the parish was enclosed or the
railway or canal had been constructed.?® Indeed, R.J. Thompson noted the importance of
railway links for agriculture in enabling farmers to take their produce to better markets as w ell

Whad bSSa2yST WEKS hLLRYy$\WByi dAE D2 O Kbt Bresang0RK I NBROES Sy
(1984), pp.121, 134, 270.
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as lowering production costs.?* As a result improved roads and transport infrastructure were a
great asset to the rural communities of England, enabling the movement of stock and the
bringing in of materials for changes and improvements to the land and agricultural practice.
Steane suggested that it was generally accepted by landowners, farmers and merchants that
roads needed improving when a parish was enclosed and land trended to be allotted for gravel
pits for the upkeep of the roads, enabling better transport links following enclosure. 255

Thus agriculture could be further improved as a result of improved transport infrastructure.
This occurred in part as a result of enclosure, which improved the parish roads and as more
enclosures took place led b an improved road network across significant parts of England. The
rise of canals and railways further improved transport links across England. This meant that
demand in towns and cities for agricultural produce could be more easily met and materials fo r
the improvement of agriculture could be more easily brought into the countryside. As a result
improved transport links acted as a catalyst for agricultural improvement and enabled farmers
to increase their profits and widen their markets.

Initiators of Land Management Changes

As shown above changing land use was not always something imposed by landlords but was
often desired by tenants who sought to increase their own profits. Yet it was not only the
geography of farming which was changed by tenurial demand in this period. Tenants were
often the instigators of improvement to the land and even increasing farm sizes. In this context
one sees landlords investing in the land with the agreement (or even at the insistence of) their
tenants and rents increasng as a result of the financial outlay, not directly due to the perceived
increased profitability of the land.

There has been a degree of debate amongst historians regarding who wanted to improve the

landscape and whether tenants were injured or proletar ianized by the adoption of new farming

techniques and machinery as well as increasing farm sizes. However, although landlords did

wish to improve their lands to increase estate profits, tenants also sought to improve their

holdings to increase their perso)OE Qwx UOTI PUUS ww8 il DWE WwOEOEOOUEZ UwUOOI
ExxUOYDPOT wi PUw Ul OEOUUzZwUI gUI UOUw O0OwHOxUOYI wlT 1 B
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by allowing farms to expand or farmers to change the type of farming undertaken on their
lands.2%¢  Furthermore, Cragoe found that in Wales landlords did not just support
im provements in agriculture but also funded them, investing in drainage and building work as
well as attempting to aid the dissemination of new ideas. Yet where landlords did invest in
improvements the tenant was often expected to pay a proportion of the cost meaning the
decision to improve farms on an estate did not lie solely with the landlord but also required
some tenurial input.%” As shall be seen with Northamptonshire, landlords paying for
improvements and tenants paying a proportion of the cost or rep aying loans via increased rents
were a common characteristic of rural society although landlords and stewards took a personal
interest (as well as an economic interest) in how the estate was farmed.

Thus larger farms and improved, more profitable land w ere desired not only by landlords but
also by tenants and often pressure could come from both directions in order for both parties to
increase their profits. However, in practice both landlords and tenants had specific roles in
implementing improvements t o the land, with landlords able to impose changes on tenants and
tenants being required to gain permission for any changes they wished to make and, as noted
above, landlords often providing at least a proportion of the capital for improvements his
tenants wished to make to their farms.

+EOEOOUEZUw1 OO0I
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land, these were not always led by profit motive or desire to improve farming on the estate. An

improvement which w ould benefit the tenant might have been costly and not something from

which the landowner would have profited (such as rebuilding farmhouses) or the landowner

might have invested the money upfront for an improvement the tenant requested. These

improvement s did occur and appear to have been undertaken almost as a duty of the landlord

rather than as an investment. However, in such cases landlords did often seek to recoup at least

some of their losses by way of a rent increase, their investment acting like aloan to a tenant but

one which was only paid back as long as the tenant remained on his holding.

The Montagu accounts list a number of rent increases where lands had been improved at the
OEOEOP OI Uz Unuls®l xalor® {io wents on the estate wereincreased due to landlord

#%D.W. HowellLand and Peoglin Nineteenth Century Wal@sondon, 1977), p.36.

%M. CragoeAn Anglican Aristocracy: The Moral Economy of the Landed Estate in Carmarthenshit83832

(Oxford, 1996), pp.6Q.
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In the same period, in order for a tenant to pay upfront towards improvements, Cragoe pointed

out that tenants needed assurances that lheir tenure would not be terminated before they were

able to recoup their investment, particularly as many were men of little capital. 2° Thus a

landlord paying for improvements and the tenant paying him back by way of increased rents

appears the more logical model for payment for improvements. Improving the land was so

important on landed estates in this period that Williamson found five Land Improvement

Companies - which would provide capital to landowners for improvements - were set up by
Parliamentary A ct between 1847 and 1860 and evidence of landowners taking out loans and

mortgages to invest in their lands. 260

Beckett noted that the purpose of investing in the land was both social and economic:

the chief concern was to maximise estate income without undercutting their socio -
political role as leaders of the community.

Within this context, it was generally understood that a landlord would provide the fixed capital

for improvement whilst the tenant provided the working capital. 262 R.J. Thompson calculaed
that investment in the land required a significant proportion of landed incomes and profit was
therefore rental income minus costs of both repairs and improvements. He calculated that pipe
drainage cost up to £7 per acre whilst fencing cost 17s per ace. In total, he considered
maintenance and improvements of the land to constitute around 35% of the set rent.
Furthermore, this situation could become problematic for landlords in a recession. Where loans
had been taken out repayments remained due and asts of repairs increased as tenants were
less willing to undertake the work themselves, meaning that landlords outgoings could not be
reduced to the same extent as their incomes had beeri

However, investment was undertaken with a view to increasing es tate profits. John Stuart Mill
noted that landlords invested capital which tenants paid back by way of increased rents, a point

8 NRO, Montagu Estate Accounts, No. 407.
259CragoeAngIicanAristocra(y, pp.367.
260\NiIIiamson,Transformationp.144.
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to which R.J. Thompson added that this increase would pay back the capital plus interest.263
Indeed, A.D.M. Phillips, in his stu dy of land drainage, found that it was usual for a landlord to
undertake the initial outlay for improving the land but this would then be passed on to the
tenant by way of a rent increase. Indeed, he found that landlords funding land drainage in this
manner could expect between 4% and 7% return on their investment2t4 Elsewhere, the rate of
return for landlords on their investments has been examined by Beckett, who discussed the
different returns for investments (such as enclosure yielded a higher profit th an land drainage)
but began entirely on the assumption that landlords would profit from their investment and not
just seek repayment of a loan from their tenants. This he views as understood by both parties,
with inefficient tenants being replaced by thos e seeking to maximise their own profits so the
estate could maximise its income 265

Landlords also undertook a great interest in how the land was improved and invested in the
land in non -financial capacities too. Within Northamptonshire, McDonagh noted tha t Elizabeth
Prowse, in her 40year management of the Wiken estate in the second half of the eighteenth
century, improved the estate considerably, including introducing machinery, new crops and
drainage.?¢ In the second half of the nineteenth century Northa mptonshire landlords were still
taking an interest in improving agriculture on their estates and Lord Overstone led the way
with improvements to his demesne farm. This appears to have been based not on management
UU0aol wEUUw OOw E w OE O E Qdndritsz ddduperéodal bpiniorJreg@rdng Hérx U O
profitability. Having invested in a Steam Plough for his own farm, for example, Lord
Overstone viewed it as a great success but viewed the technology as yet unprofitable for use on
small farms.267 1t is interesting that Lord Overstone viewed the failure of the steam plough for
smaller farmers to be a fault of the technology rather than a reason to increase farm sizes on his
estate but primarily this example shows the interest he took in improving farming not only on
his own farm but also on the lands of his tenants, including those on small farms..

eK2YLIEAZ2YS WHY LylidZANEBQS Libcnp®

%4 A D.M. PhillipsThe Underdraining of Farmland in England During the Ninéte@entury(Cambridge, 1989),
pp.139, 186.

% 8018600 W[IYR2ZYSNAKALIQS LILJbcnp

ol dYP al52yl AKE W22YSys 9y Of 2adBDBy & deRE 9 2 NIRSHIY VLINE DS,
History20:2 (2009), p.155.

%7 University of London, MS804/624.

78



Thus landlords were vital in improving the land ¢ they often provided the capital to do so
(there is evidence of Lord Overstone and the Lords Montagu doing this) and had to provide the
security of tenure to encourage their tenants to invest and tenants could not improve or change
their farms without landlord permission. Added to this landlords and their stewards were
active in spreading ideas of improvements and encouraging interest in improving the land
amongst their tenants. Indeed, without landlord support and investment few tenants would
have been able to improve their holdings. Several historians have noted the role of landlords in
encouraging improvements on their estates, including Bowen, who viewed the desire of
landowners and their stewards as the driving force behind improvement and advances at a
local level.28 However, Wordie pointed out that one cannot tell the extent to which landlords
dictated changes:

Agrarian changes such as the amalgamation and consolidation of tenancies, the
enclosure of waste land, and the steady rise of the large farm may have done
something to promote tenant prosperity on the estates, but it is also possible that the
general level of tenant prosperity itself regulated the pace of these changes2%®

In Northamptonshire 1700-1885 evidence shows that landlords were allowing improvements,
financing them and introducing them to lead the way but this could not be carried out unless

tenants accepted them. Tenant farmers were more limited in their powers to improve or refuse
improvements but they did have a significant part to play in the changes in English agriculture

in the eighteenth and nineteenth centuries.

Added to this, there is evide nce of stewards in Northamptonshire advising landlords, tenants
and other stewards and sharing their knowledge of farming and improvement. 270 This was not
unique to Northamptonshire though, with Bettey finding that George Boswell (1735 -1815)
suggested improvements on estates around Puddletown where he was steward and sought
advice from John Bailey who by 1789 had made his own threshing machine whilst working as
steward for Lord Tankerville. 272 Thus, as important as the role of the landlord in driving
improvem ent was the advice he was given by his stewards.
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Tenant farmers were themselves avid improvers with a vested interest in increasing their own
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financial risks in farming as they agreed to a rent and if they did not make enough profit this

was still due from them. Stead looked at the profits to be made by the men farming the land

and calculated that in boom years they could earn as much as 11 percent on le capital

employed and in a recession may still earn as much as 610 percent. He found this comparable

PDUI wOUT T UwsUPUOawbOEUUUUDPI UZ WUUET wEUWEUI pDOT wOUu
about 5K 0 w Ol wUT T WwEExDUEOwI1 Ox Ofddiits Wéraudependent] ugdn @Ow | EU OI
number of factors and risk management (and indeed perception) was essential in farming. As

well as the fact produce prices for the next year had to be predicted, weather and disease may

affect output, costs could vary and war may disrupt trade. However, Stead also viewed farmers

managing the risks they faced in a number of ways. Insurance became increasingly available

for farming risks in the course of the nineteenth century, although there was proportionately

little uptake , particularly amongst smaller farmers. He also found them to be protecting against

risks in a number of ways - ways which many would see as improvements ¢ including changing

crop choices and employing animal medicines amongst others 272

POxUOYI UUOwWOIi Ul OwuUi 0pPOT wlUT 1 wbOPUDPEUDYI wbOwbOxUOY
tenant farmers were usually reckoned to be among the most enlightened agriculturalis UU 2 8 ww
Further to this, he found that the advantages of external improvements, transport in particular,
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estate output and profits. 27 Phillips went further, not only ar guing that tenants of farms of all

sizes shared a certain zeal for improvement but stating that

Although desirous of having his agricultural land drained, the landowner in effect
was little more than a supplier of capital. 274
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of rents based on prevailing prices as the greatest risk tenant farmers took. He also noted the risks of changing
costs of agriculturdabour and the cost of work from tradesmen as risks farmers faced.
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The nature of this study means that improvements to the soil are traced primarily via rental
accounts. However, from these one finds a number of examples in Northamptonshire of
tenants having their rents raised as a result of the lands being improved at their request. Prior
to the nineteenth century, tenants on the Fitzwilliam estate were seeking to plough up their
lands. By the mid-nineteenth century, investment in the soil continued but the improvements
being undertaken had changed. Inthe 1851 and 1861 Montagu accounts, for examfe, a humber
of rent increases were noted to be interest on the costs of drainage paid in advance by Lord
Montagu. 275

In enclosed landscapes in Northamptonshire, McDonagh identified tenants initiating a move to
reorganise tenancies as they wanted longer kases and security of tenure?’¢ The changing of
tenancies as lands were improved was certainly nothing new, it was what Lord Fitzwilliam had
done in the early-eighteenth century and has been identified by Stead as a method of estate
management adopted throughout this period. However, what is important here is that it was
the tenants seeking longer leases so that they could benefit fully from the improvements they
T EEwbOUUDPT EUI ESww+EUTI UOwUT T wEEOxUDPOOWOI wstdcT T wi EU
and fertilizers at the expense of the tenant but Daunton found that it also required permanent
investment to improve drainage and buildings, for which the landlord would often provide the
materials and the farmer the labour, thus splitting the cost. 277 This is probably the explanation
for the high levels of investment in drainage on the Montagu estate in the 1860s where a
number of rents on large farms are noted to have increased to pay off the costs outlaid by Lord
Montagu to cover the investment in dr ainage. For example, one William Smith is noted to have
The same account also notes that two buildings (not dwellings or cottages as noted elsewhere)
had been rehuilt. 278

To undertake successful improvements to the land it was also important that the tenant
UOEI UUUOOEwWiI EUODOT WEGEWUT T wOEOCEWT 1 whPOUOI ESG wwHEUOE

"> For example, Richard Burton of Marham made such a request in November 1704 D.R. Haimst@rth

Walker (eds.)The Correspondence of Lord Fitzarnfliof Milton and Francis Guybon, his Steward, 16839
(Northampton, 1990), p.162; on the Montagu Estate Adam Tirrell provides one example of a tenant who paid such
a rent advance in 1851. NROpMagu Estate Accounts Nos. 398, 408.
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1797 work on improving agriculture, emphasised the importance of far mers having an
understanding of the land so that crops could be chosen beneficially without costly trial and

error. He also emphasised the importance of maintaining the fertility of the land, something

which those on short-term or insecure leases may havefailed to do in order to maximise short -

term profits. 27 Thus the most obvious difference between how the landlord and how the tenant

approached improving the land was that a tenant only sought to increase his own profits whilst

the landlord sought to preserve the longer term profitability of his estate. As the examples
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for future tenants whilst tenants wished to take advantage of current prices.

Overall, both tenants and landlords played a part in improving the land. Whilst landlords had
to support improvements so did tenants if they were to be successful and while it w as usually
the landlord who paid the cost of improving upfront it was often the tenant who showed the
initiative to improve. However, landlords had to regulate tenurial activity to ensure lands were
not exhausted in the short-term to increase tenant profits and thus as well as paying the money
to improve in advance landlords would also ensure improvements were carried out correctly
and the quality of the soil was maintained. However, it must also be stated that tenants and
landlords were aware of the economic situation in which they operated and both sought to
increase their profits where possible.

Prices

Prevailing agricultural prices were a central factor in the agricultural economy of nineteenth -
century England. Stead noted that English farmers were price takers in the market as the
number of producers was extensive and all were selling to the same national market. Whilst
i EUOT UUwbkI Ul WEEOT wHOWUOO iz wib®wixd Wb OE wsudi QuidOp wx UDEI
market in times of low prices, he also found that the cost of storage and risk of losses through
crops spoiling prevented this being worthwhile. 28 Prices were an essential factor in the
calculation of rent levels, the payment of rents, the level of investment in the land and the
payment of labourers (which in turn had a knock -on effect on the Poor Rate due from
landowners and farmers). As seen above, investment in the land was a significant financial
commitment and was therefore more likely to be undertaken where prices were high and were
expected to be for the foreseeable future. However, low prices were also linked to investment
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in the land as in order to maintain rents a landlord may well invest in the land to keep the
profits of his farms up. Therefore, improvements and investments w ere dependent on rental
income which was, in turn, dependent on prices.

From the tenant-i E U O1 U zofruiew,0fpridds fell he would struggle to maintain his standard
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prices were low the estate would need to be preserved and rents and payments had to be

properly managed in order to preserve the long -term profitability of the estate. Where prices

were high or rising, however, a landlord who did not increase re nts on his estate may well

perceive himself to be losing out on a considerable income he considered to be due to him

whilst his tenants enjoyed greater profits at his expense.

Turner etalE1 UEUPET EwUIl OUUWEUWE]T xI OEEQUwWwOOw?20T 1 wWEEDPODU
depended on his own income.28t Whilst one cannot entirely ignore the willingness of a tenant to

pay and whether he prioritised his standard of living or other costs above pa ying his rent, it

seems that the majority of tenants on the estates of this study were fairly diligent in paying their

rents and generally widespread or abnormally high levels of arrears demonstrate inability over

unwillingness, but this will be examined i n detail in chapter 5.

In terms of rents due rather than rents paid, one finds that rent levels were set based on

prevailing prices and tenants agreed to them based on the levels of profits they felt they could

make (although it must be noted this was rar ely if ever owing to precise predictions of priced or

calculating of income). Matthew Cragoe studied evidence of a number of estate stewards

calculating rent levels based on prevailing prices. Sussex land surveyor Robert Clutton, for

example, calculated rent due as gross product minus labour, marketing and repair costs, tithe,

x OOUWUEUI UOWOOEEOQWET EUT I UWEOEWEOQWEOOOPEOET wi OUwUI
worked out the value of crops based on a 12month average and calculated rent asone third of

what the tenant was expected to make2®2 $ Y1 OQwUT OUT T w" OUUUOOz UwdIl U1 OEwO
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maximizing calculation both demonstrate how crucial prices were in s etting rent levels. Where

prices changed this would therefore be reflected in rent levels although there was usually a time

lag where rents were renegotiated or temporary abatements were used?8?

8LM. Turner, J.V. Beckett. & B. Aftokgricultural Rent in England, 169914 (Cambridge, 1997), p.200.
%8 CragoeAn Anglican Aristocracypp.501.
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As well as being affected by a number of factors in the ecanomy prices were also a factor
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1953 article demonstrates this most clearly. Chambers demonstrated how an increasing

population fulfilled the increasing demand for labour from the 1750s when rents and prices

rose, arrears fell and interest rates remained low, enabling farmers and industrialists to afford to

increase their labour forces24 Therefore rents, prices, arrears and other debts and labour costs

were all inexorably linked. Further to this K.D.M. Snell found that in periods of high enclosure
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that the annulment of long leases became a reason to enclos&> Indeed, it is generally agreed

that rent levels were directly linked to prices.

As has been shown, in the course of the eighteenth and nineteenth centuries population was
increasing dramatically and with that came increased demand for produce .28¢ Mingay noted
that enclosure, in particular where new land was brought into cultivation, helped to feed
growing demand for food for a growing population. 287 Ricardo, however, had viewed
increasing population as causing a divide in the profitability of farms. Overall, he calculated,
demand for corn would rise, causing prices to rise. To meet the new demand the land under
cultivation would be expanded into inferior wastes with lower yields. High prices would
enable those farming inferior marginal lands to make an ordinar y level of profit but those on
profits (plus the population increase itself) drove up demand for land, particularly superior
guality land, and enabled landlords to increase rents. Rent would, as a result, take a larger
Ul EUT wOl wEwli EUOGT Uz UwWwDOEOOI OwUI E BED Aracicé, Bowevd OE OO1 wC
marginal lands were improved to increase yields and increased productivity stopped prices
increasing dramatically. Added to this the negotiation of rent levels meant that farmers would
not take on leases unless they thought they could make a profitable living from the land at the
agreed rent.
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However, despite an increasing population increasing demand for produce, there was a great

deal of variation in agricultural prices across this period, with a number of peaks and troughs

resulting from changes in both supply and demand across the period. Indeed, across the period

landlords appear to have taken action to aid tenants in times of economic slump, although this

did not necessarily prevent tenant poverty, but this is an issue which will be dealt with in
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although prices were also an issue.

With the advent of the French Wars and barricades preventing imports, coupled with
xUOYPUDPOOUwWI OUwUUOOXxUWEOCEwWUODI OUOUOwWwxUDPET wodl YI OUu
profits. Turner et alcommented on the steep price rises of the second half of the eighteenth

century and the class conflicts this provided as labourers suffered a drop in real income,

i EUOTI UUz wxUOI PUUWUOUI WEOEWOEOEOOUEUWEPEwWOOUWOI ET U
they only had the opport UOPUA wUOwWDOEUI EUI wUI OUUWEUwWUTT wi OEwOI
agreement28 In 1786 we have a record of prices from Reverend Howlett who observed that

nationally corn prices had risen by almost 90 per cent from 3/6d-4d to 7s7/6d. He suggested

these to be a result of enclosure and said they would fall again when farmers who had

converted their lands to pasture returned to arable farming. 2° However, after 1793 the main

factor one can attribute dramatic price rises to at the end of the eighteenth cenury was not a

fashion of enclosing in order to create pasture but the French Wars. Howell accredited the high

xUPET Uw Ol wUTT w-ExOOI OOPEWGEUVUwWUOwWwsUTT wbhbOUI UEEUE
inflationary finance and, to a lesser extent, the difficult D1 UwbD O wOEUEBODPOT wbOx OUUUZ

Yet with the end of the wars prices fell, despite the Corn Laws being introduced in an attempt
to prevent agricultural recession.22 Even in 1814 prices began to fall in a recession continuing,
as Lord Ernle would have it, until the accession of Queen Victoria in 1837. However, in
actuality, both Howell and F.M.L. Thompson pointed out; the post war recession was
intermittent. Howell also found that this depression hit wheat farmers on heavy clays the
hardest, as did the recession which occurred from 1873. Thompson also identified the crises in
farming across this period as affecting cereal farmers worst. He calculated that the price fall
from 1814-15 was followed by deflation in 1821-3 and there was a further period of low prices

9 Turneret al, AgriculturalRent p.10.

9 Howlett, An Enquiryp.8.
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from 1833-52% However, Smith also argued that in years of productive harvests the Corn Laws

failed farmers and falling corn prices actually led to a fall in agricultural incomes. 2°4 The price

falls of this period hit farmers even harder owing to the higher rents which resulted from the

PEUwx] UPOES ww#UUDOT wUT T wwnUl OET w6 EUUOW3T 00xUOOwOOC
rent and interest on capital invested in the land, especially with regards to the varying quality

of land and the improvements necessary to bring increasingly poor quality wastes into

cultivation. 25 Added to the high rents and falling prices for arable farmers, prices also fell for

dairy and animal products meaning mixed farmers, livestock farmers and those who had

converted lands to pasture did not escape the recession, although they had also been subject to

rising rents during the French Wars.2% But it was the fall in crop prices after the French Wars

Pi DEl wPEUwWOOUUwWUDT OPI PEEOUOwWPDUT wk3dd tddiownrd tWb-E1 Uws Ul
thirds of their average 1800-15 levels??” By 1830, however, prices were beginning to recoverz

It was not only farmers who suffered as a result of the price changes of the first half or the

nineteenth century. As a result of falling prices agricultural wages fell. This led to unrest

amongst labourers, demonstrating the severity of the impact of lower wages on agricultural

labourers. In East Anglia, for example, Graham Seal identified a number of riots occurring in

huWhit OwpkPPUT wUDPOUI UVUWET OECEDOT wi DRT EwPET I UWEOEWUUE
x UPET wOi wi OOUUZ wEUwWUT OUI wOOwWUT 1 weul EEODOIWMEIT Ul wi U
noted above there is no evidence of riot in the Northamptonshire sources for this period but

there is discussion of some unrest in Cottesbrooke in 1830, which was settled by James

Langham lowering rents for his tenants on the condition that they inc UT EUT EwUT | PUwWOEE (
wages by the same amount3®

% bid., p.4; ThompsorEnglsh Landed Sociefy LIJOH 0 M ® ' RRSR (2 GKAAX 1dzydz WwW! 3N,
were at their lowest in 1822.
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John Davies established that the Bute estate in Glamorgan rent trends closely reflected price

trends, paralleling national rent levels. He found rents increased rapidly from the beginning of

the nineteenth century up to 1815; the early-1820s to early1830s were characterised by

abatements and the 1840s and 1850s were a period of high farming and these trends were
commonplace across Britain2°t The investment and improvement historians now consider to be

faUODOT wi PTT wWwPEUOWDPOWRNYAOQWEOOOI OUI EwOOwWEaAwWw1OET UU
T1 Ol UEOQWEEYEOET O OUwOi wUOT 1 wUUEOEE VE whd iinardaging OB OT w U
practice of high farming did increase agricultural income but also increased costs considerably

which limited profits and therefore the amount a landlord was able to skim off in terms of

increased rents was limited too. However, rent increases which resulted from enclosure and

other improvements still took place and increasing populat ion levels both drove up demand for

land and kept food prices high, supply being limited and prices kept potentially artificially high

by the Corn Laws.

The repeal of the Corn Laws in 1846 was met with a great deal of fear that a flood of foreign

import s would drive down prices and therefore domestic profits. Lord Overstone, however,
PEUwWPOwWi EYOUUWOI wUIl xI EOOwbPUDPUDPOT wbOwhWKt wOT EQwl T w
(as he had written six years previously) the increasing population of Eng land would require

more crops and further imports were required. 3 However, the crash in the market predicted to

follow the repeal of the Corn Laws did not occur. Even though imports increased significantly

in the 30 years following repeal, Howell found t hat aside from 184852 being years of

depression, Britain was protected from the potential impact repeal could have had. 1850 has
EOQOUOWEI I OwdOU!l EwWEUwWEwWal EVUwWOI wx OOU ws Evdryahdthigh) wE O E w ?
transport costs limited imports across the period and those that did arrive did nothing more

than supply the increase in domestic demand as population increased. Howell found that only

wheat was imported in sufficient quantities to depress domestic prices in this period whilst

prices for barley and oats actually rose 3% Following the slump up to 1858, Daunton saw prices

rising again, to peak in 1865306

%917, DaviesCardiff and the Marquesses Bfite (Cardiff, 1981), p.184.
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However, prices were not wholly depressed after 1865 and soon began to increase again,

x UOEUEDOT wEws 1T OOCEI OQwWET 1 ity ofed3éspinthe e B7oerwBOetieti | wOE N C
of repealing the Corn Laws, which had little effect in 1846, appears to have been significant after

1873. Olson and Harris calculated that as a result between 1873 and 1894 British wheat

production fell by around 60 per cent. 3% Furthermore, Richard Perren pointed out that rents

and estate income fell to a greater extent on arable than on livestock estates between 1872 and

18902309

From the mid-1870s however an economic slump occurred owing to a number of factors and

which caused both pricesE OE WE OOI UUPEwWwUUx x 0awUOwi EOOWEQOEOWOI wE
Lord Ernle considered the 1870s to 1890s to be a period of depressiod® F.M.L. Thompson, on

the other hand, noted in 1991 that

The vocabulary of depression and the despondent flavours of ill -fortune and failure,
have never disappeared from accounts of agriculture after the mid-1870s, despite
the work of revisionists. 311

Indeed, Thompson further argued that the notion of a depression after the 1870s was entirely

inaccurate. He found that agricultural decline was not universal, with different areas and

different types of farming being affected differently, to varying degrees and at varying times

throughout what has been classified as the depression fran the mid-1870s. However, he did

find that in a number of counties s UT 1 Ul whPEUwWET UPEUOUUUEOWEITI EODPODI C
depression among farmers and landowners t EU U wOOUWOEEOUUI UUz8 ww OEOWE O
considered subject to such a depression one finds Northamptonshire 312

¥7Howell,Land anl Peoplep.7.
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Overall there were two main factors which led to a decline of agriculture in England from the

1870st low domestic yields and increased imports from the Americas and the British colonies.

These factors varied greatly between different farming types (in particul ar arable farming

compared to dairying or more specialized farming such as market gardening) and as a result so

did the level of recession. The problem of domestic supply affected a number of agricultural

products and types of farming. Lord Ernle suggest ed that the early 1870s were characterised by

SEOI EQwUxUPOT UWEQEWUEDPOawUUOOI UUzwbl PET ws xUOEUEI
mildew in wheat, mould in hops, blight in other crops, disease in cattle, rot in sheep, throwing

heavy lands into foul cOOEDUDPOOOWET Ul UPOUEUDOT U1 1 wi OI Uwl UEUU

It has been theorised that in the 1870s80sfarmers made this bad situation worse by increasing

their supply in order to maintain their own total profits but actually only succeeded to saturate

the market, driving prices down even further. However, Thompson argued that this was not

the case. From the 1870s to 1890s, he found, some farmers increased production of products

that remained profitable whilst others cut back production of less profitabl e goods, presumably

partly as a bid to drive up prices by restricting supply and in part to reallocate those lands to

more profitable produce. 3 However, in Northamptonshire landlords were commenting on the

bleak weather and problems with produce which Lor d Ernle described and did not discuss

changes in land use as maintaining profitability. Yet even where farmers did alter production

and controlled supply to the market the problem of improved transport and the imports this

brought in was still significant 8 ww 61 POUUwW! UDPUEDPOZ UwUEDPOPEaAUwWEOE w
markets, improvements to overseas transport, against a market no longer protected by the Corn
+EPUwxUUT T EWEOPOwWxUPEI UwEawbOEUI EUPOT wUUxxO0adww3l
into the mid -western prairies. This, added to the introduction of steam carriage by sea and

land, led to a great increase in American exports to Britain.3!> The effects of these imports were

greatest on corn producers316

Later the effects of increased imports became moe widespread. From the mid-1880s
refrigeration techniques had also been perfected, enabling the importation of chilled and frozen
meat as well as cheese from America and cheese, butter, bacon and eggs from Europe. Yet
Howell saw these as impacting negatively on domestic produce prices not because supply

WINYESs WeKS DNBLHG 5SLINB&aaA2Y Qs Libdo d
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outstripped demand ¢ demand was rising as population increased ¢ but because the imported
goods arrived at a time when domestic productivity was low due to bad harvests. 37

Such a significant fall in prices Ul | O1 EUl EwbOwi EUOI UUzZ wubOEOOI UWEODE w!
rent38 37 1T wUl UUOUwWOT wUOT PUwWPEUwWUT ECWOEOEOPOI UUz WET UPE I
dramatically, Thompson calculated by as much as a half, in the fifteen or twenty years after

1878. As a result many landowners had to sell their lands as expenditure, particularly on wages

and luxury goods, could not be reduced to the same extent as it had been necessary to reduce

rents by.3® Therefore, even by this late in the nineteenth century a significant number of

landlords were still reliant on tenurial income and, furthermore, still susceptible to market and

price changes. After the mid-1870s prices did not improve significantly until the years

following 1897, beyond the end of the period of this study. But even then the level was only

that of the mid -1860s, with prices only returning to their 1870s peak levels again in 1914320

Thus prices fluctuated dramatically in the eighteenth and nineteenth centuries, increasing
overall but having pe aks and troughs where import levels were affected or harvests had been
particularly good or poor. As a result tenant profits were affected leaving them with either
greater profits which landlords sought their share of or unable to pay their rents. The ef fect of
price changes can be seen irboth levels of investment and rent levels as those coming into the
land would negotiate different levels of rent or th ose on it would agree new rents as soon as
their tenancy enabled them.

Rent as Dependent on the Typeof Farming Undertaken

As profitability varied, r ents were also dependent on the type of farming the land was put to.
Not only did the topographical merits of the land determine this but prices of various goods
would lead farmers or landlords to instigat e a change to the type of farming on a holding or
estate and changes with the rent accordingly. Until around 1750, Allen found, pasture rents
tended to be higher than arable, reflecting falling prices for arable produce. After 1750, Turner
et alfound, the difference between arable and pasture rents was inconsistent but not a great

7 Ibid., p.3.
MeK2YLIAZ2YE W'Yy LYIl[dANEQS Libcnm ARSYGATASR NBylia o60S3ayy
several years.
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deal.32 At the other end of the period of this study, English found that when arable prices
began to fall in the 1870s many Wolds farmers returned to pasture farming as they were no
longer able to profit from corn. 322 However, in terms of rents and their link to the type of
farming undertaken, Turner et alargued that landlords sought to assume direct control of their
JUVUEUT UwpPT PET wUT T AWwEPEWDPOwW xEUUw &0 EBDED ®Uw OO EIUT
determined how the land was to be farmed. 322 However, on the Northamptonshire estates of
this study there is no evidence of landowners dictating the type of farming undertaken so
closely, although that is not to say this did not hap pen - the majority of sets of Montagu
accounts did specify the type of farming being undertaken on each holding if not for each field,
showing that landlords did pay attention to what use the land was put to, even if they did not
dictate its use.

One point of note in the Montagu accounts is that sometimes lands were sublet. This
demonstrates that rents were under the maximum which could be charged as tenants would not
sublet if they made no money from it. Evidence of subletting in England has also been
identified elsewhere. Spring, for example, commented on the persistence of subletting in the
late-nineteenth century, when

The holder of the building lease was usually not the occupant. Indeed, repeated
subletting often led to a situation so confused that the original lessee could not be
easily discerned 324

Therefore subletting did occur in England, demonstrating that tenants could lease their lands
out for higher rents than they themselves were paying .

Therefore the use of the land was a factor consideed by both tenants farming it and landlords
leasing it. This was usually in the interests of maximising profits on the part of tenants and, as
differing rent levels show, this was also a factor considered by landlords. However, as
landlords also had a strong interest in maintaining the long -term profitability of land, their
interest in the type of farming undertaken also further works to demonstrate an interest in

¥ Turneret al, AgriculturalRent p.55.
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ensuring land was not exhausted and was improved in ways beneficial to both tenant and
estate.

Conclusion

Thus improvements and investment in agriculture were central to rural society in the
nineteenth century and had a significant impact on the rental economy. The improvement

which has been of most interest to historians has been enclosure as this had the greatest impact
on the landscape and has been argued as the cause of proletarianization of the poor as well as

creating larger farms and leading to practices such as high farming. Howev er, what has been
shown here is that improvements to the land were not all landlord -driven and that tenants had
a personal interest in increasing productivity as it would increase their own profits. As a result
a number of improvements were undertaken at tenant demand (with landlord agreement).

Investment in the land was usually undertaken by landlords putting up the financial
investment whilst tenants undertook the work and rents were increased accordingly, to pay
back what was effectively a loan by the landlord for the work undertaken, as well as
transferring a proportion of the increased profit to the landlord. Whilst it has been argued that
OEOCEOOUEUWUOOOWEWI PTTT UwxUOxOUUDPOOWOIT wiT T wi
willing to impr ove and, as they often instigated the changes, tenants must have profited too.

Investment in the land was also highly dependent on prevailing prices, increasing when a
greater profit could be made. However, prolonged depression also brought about increas ed
investment. As shall be shown in chapter 4 and 5 landlords utilized a number of measures in
order to maintain rent levels and keep tenants on the land in times of agricultural depression.
Investing in the land was one such measure, intended to increase productivity and farm profits

enough to keep rent levels up. Better quality farmland was also more appealing to prospective
tenants when demand for land was low.
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Chapter 4 ¢ The Setting and Agreement of Rent Levels

Introduction

Changing rent levels were central to the agricultural economy of the nineteenth century. Rents

were the principal bond between landlord and tenant and the leasing of land was relied upon

by both parties for their livelihoods. Turner et aldefined rentass U1 | wx UPE]l wx EDEwWEa wO
UOGEDPI UaOwUT T wi EUOT UUOWUOWEOOUIT I Uwl UOUxOwUT 1 wOEOBEC
sUOET UWEOOGEDPUDPOOUWET #BIThug B Ordett) dndeEsénd irunalxsicléty anld U 7 8

landlord -tenant relations on landed estates one must understand why rent levels were set as

they were. This chapter will examine both changing rent levels and what made them

or wider economic conditions.

Central factors governing changes in rent levels were the supply of and demand for land.
Turner et alfound a number of reasons for changes in rent levels, not only economic but also
social. Indeed, tenurial demand depended significantly upon the perception of the profitability
of a farm and predicted, rather than current, price levels.32¢ Factors such asthe soil type,
proximity of a farm to markets, the size of the farm, the type of lease, the type of farming the
landlord would lease it out for and the personality of a landlord all went some way towards
determining the level of a rent. Thus this chapter will explore both the social and economic
factors affecting rent levels both in terms of individual negotiations and estate -wide trends
across the nineteenth century, with an in-depth analysis of the recession following the French
Wars in the first half o f the nineteenth century.

In order to examine changing rent levels in context this chapter begins with a discussion of the

trends in rent levels across the period and the social and economic constructs which affected

them. Rents on two of the Northampton shire estates of this study are examined in detail in the

context of turner et af Uw OEUDPODBEOQw Ul OUEOwWDPOETI ROwi OEVUUUDOT woC
circumstances following the French Wars (17921815). The chapter then moves on to discuss

changing farm sizes across the period and their effect on rent levels across the period

Both rental figures and correspondence regarding rent levels and the setting of rents will be
used in order to examine changes in set rents and the agreement of rent levels and theeasons

% M.E. Turner, J.V. Beckett and B. Aftagricultural Rent in England, 169914(Cambridge, 1997), pp.1, 206.

% bid., p.199.



rents were set at the levels they were in the nineteenth century. The changing spread of rents as
the economy changed and lands were improved will also be examined.

It will be shown that landlords and tenants were both primarily interested in th eir own profits
but that landlords were often prepared to negotiate in the short term in order to preserve the
long-term profitability of the land. Different methods of managing, negotiating and setting
rents and the reasons rent levels were set as they wre will also be examined.

The rents discussed in this chapter are however limited to rent levels agreed and permanent
changes made to them. The payment of rents, arrears and temporary abatements will be
discussed in chapter 5 which will establish how th e rural rental economy operated after leases
had been agreed, in particular where the economy fell into recession.

Sources

The most extensive collection of rental data available for any of the estates covered by this study

are the accounts of the Montagul UUEU]l ww1li OUEOQWEEUEwWI OUwUT T w, 60
available for the majority of the eighteenth and nineteenth centuries. Furthermore, the Lords

Montagu and their stewards kept a notes column detailing the reasons for changes in rent levels

and tenants, providing more information on rents across the period. Rental accounts for the

other estates of this study are not as complete, if they have survived at all. However, a run of

Overstone accounts is extant for a portion of the early-nineteenth century. As a result, the

guantitative data for this study is reliant on these two estates in the first instance.

When it comes to rental data one must first acknowledge a number of limitations to the data

available. Even in 1907 Robert Thompson faced the poblem that not all account books

survived and it was difficult to separate out woods, moors, parks and residential buildings from

the agricultural holdings. 327 The issue of surviving evidence (or indeed account books being

kept in any clear manner in the first place) is one faced elsewhere, with David Stead noting that

Turner etaf Uw Ul OUEOWDOEI RwbOIl YPUEEOGawi EPOI EWEPEUWI UOO
chosen to a significant degree by availability of evidence.3¢ 31 1 w Ul Ol az Uwdi w- OUUT E
for example, have good records of the enclosure of their estate- Lord Ashley himself being an

avid supporter ¢ but the extant estate accounts consist simply of a collection of receipts for

FWwowd ¢K2YLEZ2YE W'Yy LYIl[dANE Ayidz2 GKS wSyd 2F | INKOdz (0 dz
/ Sy (i dadkBalbEthe Royal Statistical Socigfy4 (1907), p.588.
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income and outgoings held together by pins, making the study of r ents on the estate nigh on
impossible.

31 0O0xUOOz UWEODEIT U O wb Eagritultuthl rents Was &lsb Gtre ss€lbyHUE® Bubt,

although the records he was using contained some detail on shops and public houses, enabling
them to be removed. Hunt also noted that the sole of land through the period may skew figures

as a parish may change in size depending on the estate ownership within it.32 Fortunately, the

Montagu accounts do specify the nature of holdings, minimizing this issue. The Overstone

acoounts are not as clear but do occasionally note the nature of a holding. Where identifiable,
all non-agricultural holdings have been removed from analysis.

An initial overview of broad trends is given for the entirety of the period using a sample of the
Montagu data. For this, accounts from 1801 and every tenth year following through to 1881
have been used. Added to this, the period 1814 to 1831 has been examined in more detailising
detailed figures and analysis of the Montagu accounts have been usedcovering the period 1815
1831 The Overstone accounts are also available for the lands of Samuel Jones Loyd (later Lord
Overstone) from 1827 to 1831.

The rental economy following the French Wars has been chosen as it was a period of significant

change in the rental economy, when the inflated prices of the wars fell and English agriculture

was thrown into a prolonged recession until the 1830s. The period has been employed in this

chapter to examine changes in real rents whilst in chapter 5 the same data fas been used to

examine the spread of arrears and abatements of rent. Whilst the Montagu accounts provide

the most complete picture of the period, the late 1820s were still a period of depressed rents and

the Overstone accounts therefore add to the general picture as well as providing a comparison

for the changes in Montagu rents. Both of these can then be compared to Turner, Becket and

i UOOOZUwWOEUDPOOEOQwWUI OUEOWDPOETI RwPOWOUET UwUOwUI T wi ¢

country more widely.

However, there are limits to the statistical data available for the Northamptonshire estates ¢
whilst Turner et alrelied on rent per acre the figures are unavailable for the estates of this study.
Instead the changing spread of rents has been used in order to denonstrate the rise and fall of
real rents. As shall be shown the changing spread of rent on an estate year on year

) oD | dzy G E W! 3 NREAIZAENG @iz 708 ywByEH1968), p.pR dzi K
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demonstrates fluctuations in the general level of rents, even though farm size data is
unavailable.

Even though the quantitative data does form a significant part of the analysis of this study

gualitative data is utilized to reinforce the conclusions drawn from the accounts data.

%UUUTT UOOUI OWOEOEOOUEUZ WEOEwWUUI b EU fesserdEbtUmeUUET Uw
views of tenants of the estate and its management can also be gauged using both the

memoranda in the accounts (which were utilized more freely in the Montagu accounts than the

Overstone and provide not only views on the economy and tenanUz UWEEDOPUawUOwx Eau
social and financial situation and even occasionally the character of individual tenants). Added

to this, as noted previously, there is an extensive wealth of qualitative evidence available for the

other estates of this study.

The Overstone estate in particular has a wealth of correspondence data which provides further
information on the thinking behind rent levels and the agricultural economy more widely,
including taxation and regulation debated in Parliament, the thinkin g of great estate owners of
the time and discussions between Lord Overstone and his friends regarding the land and value
of agriculture. Lord Overstone also managed a significant farm on the Overstone estate, rather
than letting out all his land, and regu larly discussed farming methods and improvements with
his peers. The Langham estate has more limited data but this consists of correspondence
between James Langham and his estate manager throughout the 1820s, principally concerned
with the profitability o f land in the recession following the French Wars. The wealth of
correspondence evidence for the period is another reason why this study has focussed on the
post-French Wars recession. This evidence is also heavily utilised in chapter 5 as discussion of
rent levels in this period inevitably involved discussion of payment of rents, arrears and
abatements.

Overview of the Nineteenth -Century Rental Index

Turner et alobserved that in the first half of the nineteenth century annual leases replaced the
former long leases and rents increased dramatically, transferring a larger proportion of tenurial
income to landowners than they had previously. 33 David Stead, on the other hand, argued that
landlords utilized leases as a management strategy to maximize their own incomes, using year-
on-year tenancies where they hoped prices would improve and rents could be increased the
next year. Where prices were high, however, he found that tenants were willing to sign longer

%% Turneret al, AgriculturalRent p.208.
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leases, bearing the entire income risk of farming and still being liable for a high rent where
prices later fell.33t Whether or not tenants were tied into leases affected the rent levels on an
estate as longer leases would stabilize rent levels even where prices and agricultural incomes
changed consideraly.

Figure 4:1shows Turner etaf UWOEUDOOEOwUI OUwWDHOET Rwi OUwUT I
This shows how rents were linked to prices and fluctuated accordingly but the predominant
trend towards increase (until the 1870s) demonstrates the increase in demand for land caused
by a dramatically rising population across this period. This overall increase in rents across the
period is also notable against the trend towards increasing farm sizes, with the average rent
rising despite larger farms usually having lower rents per acre than their smaller counterparts.
J.D. Chambers, for example, commented on the loss of tenants through consolidation of
holdings throughout the period following enclosure. 332 Thus increases in rent over the period
are in part negated by the consolidation of farms in the same space where there were greater
numbers previously. But, as shown above, whether as a result of enclosure or otherwise, farm
amalgamation and consolidation of holdings was often tenant driven, with landlord s simply
adhering to their wishes as the loss of large tenants harmed the estate more than letting large,
capable tenants increase their holdings.

Furthermore, whilst increases show greater demand for land, falls in rent levels show changes
to permanent rents where demand fell. Where demand for land fell tenants would be less
willing to pay high rents and there would be fewer tenants at all willing to lease land without
being offered concessions. As a result where demand for land fell rent levels would have to be
reduced accordingly for those coming into the land. Furthermore, tenants already on the land
would often require their rents to be reduced in order to convince them to remain on the land,
further reducing overall rent levels on an estate. Yet the overall trends in national rent levels
demonstrate the national average rent levels across the period and the socieeconomic climate
at any one time.

BUGSIRET WwAal Fyp3wsral alylkasySyido

WWos5® / KI YO SHNBER [V DdzIa{dadBLY & A yEcahdafk HistghRREEENIIB3),
p.335.

97

wl DT T C

wS @2t dz



1910

1830 1850 1870 1890

1770 1790 1810

1750

An English agricultural rent index, 16901914

1730

1710

1690

10 -

[ T I I I A R B
N RN ENEE
OV HU3d SONITIHE

Figure 4:1Index of agricultural rent assessed in England 1690 -1914 (shillings per acre)
SOURCE: Turneret al Agricultural Rent, p.149.
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It is within this framework that one can examine the spread of rents at any one time. Whilst the
national index shows that rents were generally increasing across the period, with fluctuations
and depressions identifiable in the 1820s and 1880s, research has also found that farm sizes
were increasing. However, the spread of rents on the Northamptonshire estates of this study
appears much more stagnant. Changes in agreed rents and increases in farm sizes wold both
lead one to expect a change in the pattern of rents as well as the rent per acre. However, as shall
be shown, as larger farms came into being smaller holdings were also broken down and
individual fields moved into different holdings.

After the French Wars ended in 1815, prices, and later rents, began to fall. H.G. Hunt found that
rents stagnated as prices fell, before catching up and beginning to fdl t00.33 But even the
arrears and abatements with which landlords first approached the problem of falling prices
were, to some, too slow a response to falling prices causing tenants to impoverish the soil in an
attempt to pay their rents. 334 The time-lag between falls in prices and changes to permanent
rents is most evident here in the rental index. Whilst prices began to fall from the end of the
war, permanent rents did not fall until the 1820s, reductions in the interim being made by
allowing arrears and/or granting abatements. Despite the depth and length of the recession in
this period, by 1850 rents had recovered sufficiently and were even increasing. Turner et al
found that by 1850-1 rent per acre was 35 shillings, 10 shillings more than it had beenin the war
years in 18101133

The final peak in rents was in the 1870s. After this, prices began to fall dramatically, imports
took away domestic demand and rents (and tenant numbers) fell across England. F.M.L.
Thompson found that from 1872/3 to 1892/3 rents fell by 16.8% across England and by 24% in
Northamptonshire in particular. 33 Following this, Beckett noted that rents plummeted from
1879 and by 1900, Robert Thompson noted, rents were only 30% of their earlyl870s level3’
Not only does the nation al rental index provide corroborating evidence for this dramatic slump

Bl dzy s W I NR Odztoil daNd {9 ywaS yiidy RAQYE  { LALdd¥ivKn n
**Turneret al, AgriculturalRent p.241.
% |bid., pp.467.
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Labour and Agriculture, 1760020: Essays for Gordon Ming&yndon, 1991), p.226.
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in rentals but landlord correspondence, particularly that of Lord Overstone, demonstrates the
extent of the economic problems this caused for wealthy landowners and the landed estate as
an economic entity. In 1880 Overstone even described the falling rents on his estates as having
UOws O00O0wUUBOWPO OOWOWBIUE Ewgd ECwOT 1 wi EOOwPOwUI OUEOOu
for even the wealthiest of landowners and that in diffic ult years larger estates even invested
further in the land to try and attract tenants. 33 Indeed, with mortgages, investment, home farm
management and other outgoings, Barbara English found that the Sledmere estate actually
made a loss in 1898 with outgoings of £47,951 compared to only £16,716 in 1882° One could
speculate that a part of this huge leap in outgoings was due to investment in the land.
Cannadine found that rents remained depressed for the next seventy years, causing many to
have to sell their assets and land was no longer the safest form of investment, soon overtaken by
business fortunes 34

As noted above, however, there existed a time-lag between price changes and rent changes as

rental markets and leases responded to changes in prevailing prices, owing to external factors

UUET wWEUWEOOI PEI OET wbOwUT 1 wOEUOI UDWEOEWOEOEOOUEZ Uw
This is most noticeable in the change in the spread of rents in the 1820s, where levels appear to

have remained fairly constant despite the deep recession of the decade. However, rents did not

remain stagnant in this period in practice, with alternative measures to reduce rents in the

short-term being examined for the same accounts in chapter 5.

Overview of the Nineteenth -Century Spread of Rents

Figure 4:2 shows the changing spread of rents in a sample of Montagu accounts across the
nineteenth century. A sample of Montagu accounts for every ten years has been used, covering
the period 1801 ¢ 1881. In the nineteenth century rents on the Montagu estate were paid

annually at Lady Day so there is one set of accounts for each year of the sample. This sample
has been used in the same way in chapter 5.

338 OverstoneCorrespondenceg.1324.

%9D.W. HowellLand and People in Nineteer@tentury Wale¢L.ondon, 1977), pp.58.

W o 9yIEtAAKE Why (GKS 908 2F (KS DNBI( WMGCBEBESAZYY ¢KS
History24 (1982), p.40.

¥1D. cannadineThe Decline and Fall of the British Aristociaondon, 1992). P.27.

100



6l0Om
Sava
6605 =
66T1-001 =
66Z-00C =
66€-00E ™
667-007 &
665-00S =
669-009 =
66/-00L m
668-008 ®
666-006 =
6671-000T =
6661-00ST ™
661¢-000¢
666C-00S¢C =
+000€

s3ulfjiys ul
8ulp|oH jo
juay |ejol

1-0881T 1081 10981 T1-0S81 L-O¥8T T-0€8T 1-0Z81 1-0I81T 1-0081

1 1 1 1 1 1 L 1
_ _ _ | _
| ¥ | g ¥ | | |
| y " v | | ’ | | _
i | | | " |

188T - T08T
‘918153 n3ejUO|A BY ] UO SUdY Jo peauds

%0

%01
%0¢
%0¢€
%01
%0S
%09

sSUIP|OH |e101 Jo %

%0L
%08
%06
%001

Figure 4:2: Spread of Rents on the Montagu Estate, 18001881
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Whilst figures show the total rents on the Montagu estate increasing throughout this period the
spread of rents remained fairly consistent. Across the nineteenth century one can pinpoint
several trends, including a fall in lower rents in the period of high prices early in the century,
most notable in the 18201821 account and a longefterm trend towards higher rents.

Following the anomalous rent levels shown in the 1820-1 account one also finds changes in
rental patterns which can be tracked across the emainder of the century. Whilst set rents are
shown as abnormally high in the 1820-1 account from 18301 onwards there are noticeably less
tenants paying under 50 shillings per annumthan in the 18101 account and a lower percentage
of rents at even 1,000shillings and under. The number of tenants paying between 50 and 700
shillings per annumincreased and those paying below 50s fell. However, the greatest increase
was in the numbers paying 51-100 shillings whilst the proportion paying over 2,000 shillin gs
per annum remained almost constant throughout the whole of the nineteenth century (with the
exception of the 18261821 account).

All this is coupled with small but sustained growth in the percentage paying over 3,000

shillings per annum, which lasts un til 1881 when this group begins to decline. Therefore, this

movement is consistent with Turner etag Uw Ul OUEOQwWPOET RWEOEwWUT OpPUwWUT EUU
moving in favour of higher rents. The accounts for 1831 and after also have a significantly

higher number of tenants than the earlier accounts but this number remains fairly consistent for

the rest of the century, showing an increase in the numbers of tenants paying higher rents and

not just new lands being brought into the estates with new tenants with them.

It is also of note here that although the increase in rents in the 1821 account was not sustained
the spread of rents never returned to their pre-1821 levels and rents of under 50 shillings per

annumwere never paid by more than 41% of tenants, degite being over 50% in both the 18001

and 18101 accounts. This group had also fallen to just 21% of tenants by 188 but was

coupled with a significant increase in those paying 51-100 shillings (10% in 18001, 11% in 1831
and 27% of tenants by 1881).

However, the nature of sampling means that the above can only provide us with an overview of
the period. As a result a detailed analysis has been undertaken for one of the short periods of
great change in the nineteenth century agricultural economy ¢ the end of the French Wars
(17921815) and the postwar recession, which is usually taken to have ended around 1830,
although as has been noted in chapter 2 the nature of this recession has been debated by
historians. For this case studies have been undertaka for the two estates where accounts for
this period are available + the Montagu Estate (18151831) and the shorter run of accounts for
the Overstone Estate (18281.831).
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Case Study: The PostFrench Wars Recession

In terms of the post-French Wars recession the dramatic changes to the economy in this period

have been identified as leading to rapidly falling prices, a loss of confidence in the land and a

fall in agreed rent levels. Whilst it is true that prices fell considerably between 1801 and 1821,

they had begun to rise again by 1831. Table4:1 shows changes in the prices of agricultural

produce in the early-nineteenth century and the percentage change from the 1801 price of
wheat, barley and oats. As can be seen prices had fallen to around half their1801 levels by 1821
but were beginning to recover in 1831, although they had still not reached the levels they had

been at the turn of the century. As one would expect this had a knock-on effect on rent levels.

1801 1811 1821 1831
Wheat 5.975 (100) 4.765 (79.75) | 2.804 (46.93) | 3.317 (55.51)
Barley 3.425 (100) 2.211 (64.55) | 1.300 (37.95) | 1.900 (55.47)
Oats 1.850 (100) 1.379 (74.54) | 0.975(52.70) | 1.300 (70.27)

Table 4:1 Prices of agricultural produce in £/Qtr (Prices as a percentage of 1801 price)
SOURCE: Mitchell and Deane,Abstract of British Historical Statisticgop.488-9

As noted above Turner et al found a significant change in rent levels in this period. However,
whilst both prices and rent levels were adversely affected by the price falls of this period there
is a noticeable time-lag in changes to agreed rents, with temporary measures being used to
reduce rents in the short-term. This, again, will be discussed in detail in chapter 5. Even when
one accounts for this time-lag in changing rent levels, however, changes in the spread of rents
were not as prevalent as one may expect, particularly over the short term. This emphasizes the
importance of other rent control measures and, as Cragoe pointed out, the reluctance of tenants
to leave the land.342

corresponding with the post -French Wars recession. Whilst one would expect a timelag in the
fall of rents or, indeed, the change in spread of rents following the wars, there is little obvious
trend at all in the Montagu figures. Whilst numbers of tenants and the spread of rents did
fluctuate year on year there is no definitive trend across this 16 year period. Some patterns can
be identified but the majority of the changes which are apparent on the graph can easily be
accounted for in slight changes to tenant numbers and the natural movement of tenants.

%2M. Crage, An Anglican Aristocracy: The Moral Economy of the Landed Estate in Carmarthenshit8 3832

(Oxford, 1996)p.34.
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Figure 4:3: Montagu French Wars Figs
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At the beginning of the period one can identify a drop in those paying under 100 shillings per
annum from 181517 with rents of 51-100 shillings continuing to account for a smaller
proportion of the total until 1821. Outside of this there is little identifiable by way of a trend.
The persistence of both those paying under 50 shillings per annun and those paying over 3,000
shillings per annum suggests that large farmers still existed on the estates but their persistence
was not at the cost of small tenants However, the groups in between also show no definitive
fluctuation across the period, demonstrating that the largest and smallest tenants were not
surviving at the expense of the middling groups.

Figure 4:4, on the other hand, shows changes in the spread of rents on the Overstone estate.
Whilst these figures are only available for 18281831 one can identify a trend in the spread of
rents. In terms of the small landholders, those paying under 50 shillings per annum fall
consistently in each account, although only by 1-2% every 6 months. The very smallest tenants,
those paying under 20 shillings per annumactually rises between the first and second accounts
but then decreases across the rest of the period, although at a slower rate than those paying
under 50s, indicating a fall in those paying over 20s but under 50s.

At the other end of the spectrum, those paying over 2,000 shillings per annum are a growing

group, despite the wider economic depression. Increasing most dramatically between the

second 1828 and first 1829 account (an increase of 6%). However, within this group the
proportion o f tenants paying over 3,000 shillings per annum remains almost completely static,

with a fall from 2% to 1% of the total in the second 1829 account which is rectified in the next

account.

However, there is a hotable exception to the trends noted abovet the first account of the seriest
Lady Day to Michaelmas 1828¢ has noticeably lower numbers of tenants paying under 20s and
higher numbers paying over 2,000s than in the subsequent account. This could be accounted for
in the time lag between the economy failing and agreed rents falling. However, when coupled
with the fluctuations in the middling groups of the Overstone rents across one can build a more
direct comparison with the Montagu accounts for this period. The Montagu accounts have no
definitive tr end across the accounts for 18281 (although in practice this only consists of three
sets of figures) but this pattern, or lack thereof, is characteristic of the Montagu accounts across
the period 18151831, as examined in detail above. One reason for tfs could be the nature of
Ul T wUl ETUUDPOOS ww3T OOxUOOWEUT Ul Ewl0T EQwUT T ws Ul ET UUD
one downturn in the market but a series of fluctuations in the agricultural economy which
could be classed as a number of short recessins but without any extensive booms between.
These, he argued, were identified as lasting until the ascension of Queen Victoria in 1838 to

105



Figure 4:4 Spread of Rents on The Overstone Estate 18281831
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